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[1lpo apanTauyuio
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Ho - HeT. Okasanocb, YTo aganTtauus

3aBUCUT U OT HalpaBJ/1EHUA 6u3Heca
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Knaccuyeckass KomnaHus

BHYTPEeHHWN TPeKMHI aganTaumm

Yek-nncT agantaunm HoOBMNYKA
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Knaccunyeckass KomMmnaHusa

Y pykoBoautens Ha 1 pykoBoauTens -

< 20 pa3paboTynkoB > 60 pa3paboTunkoB
OH Bcerga Ha cBA3un - A
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Bce pab6oTatoT Ha pasHbIX NpoeKTax
Ha 1-2 npoekTax p

I'IpoeKTbl > 6 MecAaLeB




TeKky4yecTb

B npoaoyKTOBOM KOMMNaHUU |
W cTapTanax
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B aytcTtadde 31 .60/0
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B aytctadde




BHegpeHue apgantayuu

' PykoBoACTBO |

BcTpeun Ha ucnbiTaTeNbHbIN
BcTtpeun ¢ HR
C pyKoBoAuUTENnem CPOK




BHegpeHue apgantayuu

BcTtpeun ¢ HR




BHegpeHue apgantayuu




BHegpeHue apgantayuu
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People
management

He TepsieM HOBUYKOB

Maso BpeMeHU y pykoBOguUTENSA
NMogrotoBka K ponu TumMnunaa
MoTuBauusa passBmBaTbCA
KomaHpoobpasoBaHue




- Pasrpysutb pykoBogutens
- HoBnyok o6palaeTtcs K Bonpocamu K ceoemy PM

- BoBpeMsi oTcnexxunBaTb BOB/IEYEHHOCTb B NMPOEKT
- Habnopgaem 4To nonyyaeTcs, a YTo HeT

- CoctaBnsiemM nnaH pa3BUTUA
= COprp,HVIK — 4acCTb KOMMaAHUA




PasButune codt ckunos PM
PasBuTue xappg ckmnos PM
CHMXXeHMe TeKyyecTH

HoBbIn Tpek pa3sutna — PM
[Npo3payHOCTb Npouecca Ansa Bcex

+ B NMNJ1aHax aBToOMaTun3auusd




KoMy He nogounaet

. Bce xopoluo

C apanTaumen n TeKyyecTbio
N TaK BCE XOPOLLO
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ManeHbkaa KoMMnaHus,
KoMaHAabl no 10 yenoBek

,_g_‘ . Het noTpe6HoCTH

/' Het 60onbLuo NOTpe6bHOCTH
B HOBbIX COTPYAHUKAX
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Komy nogounpert

PebsiTa paboTatoT
Ha pa3HbIX NPoeKTax

Ha 1 pykoBoguTens
>50 yenosek

________________________________

B npnoputeTte copT CKUNbI,
pPOCT TUMNUAOB

3anycK cTaXXepCKux nporpamMm



Kak 3a6oTutbcA 0 people manager:
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- JloBepATb

* [loowpaTb

* He 3actaBnatb 66ITb PM
* [lpuHMMaTb NHNUUKNATUBDI
« OTcnexusaTb Harpysky
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NonuHa
CeMeHIoK

Ten: +7(906)-088-39-95
Telegram: @polinahr
E-mail: p.semenyuk@itfbgroup.ru
VK: vk.com/id54252496



https://t.me/polinahr
mailto:p.semenyuk@itfbgroup.ru
https://vk.com/id54252496

