100% BOBJIEHEHHOCTD
V‘—IACTHI/IKOB HA OHJIAVH
TPEHWMHI'E. KAK?

CBET/IAHA BOJICYHOBCKAA, DT IT SOLUTIONS, AGILELAB



[TAPA CJIOB ObO MHE

8 nnet B IT, CkpaMm MacTep, Agile coach
3,5 rofa B poJyIM BHYTPEHHEr 0 TpeHepa

300+ yacoB IpoBeleHHbIX TPEHMHI OBbIX
IIporpaMm AJjd NuepoB ¥ KOMaH[

100+ o6yuyeHHBIX CKpaM MacTepoB B
opdnanH, OHJIIAUH

100+ o6y4yeHHBIX GacCUIIUTATOPOB B OHJIaMH

ABTOp U Begyuuyu 6M3Hec-Urpel “MacTepcTBO
dbacunutaTtopa B JeUMCTBUU"




3aueM 9 CeroHsg 371echb?

PACCKA3ATb PABHULY MEXAQY 0 U
100% BOBJIEHEHHOCTbIO HA
TPEHWUHTE

NOAENUTbLCA NAUDGXAKAMMU
NMOATrOTOBKU K TPEHUHIAM

NOAENUTbLCA NANDGXAKAMMU
NMPOBEAEHWUA TPEHUHI OB

OATb 5 MPOBEPEHHbIX CIMTOCOBOB
NMOBbICATb BOBJIEHEHHOCTDb




OT 0% x 100%



YEM MOTYT
BHITH 3AHSITHI
YYACTHUKHU
BAIIIUX
OHJIAUH
TPEHUHI' OB




BO3SMOXHBIE MbICJTKM/HYBCTBA
YHACTHUKA OHJIAWH TPEHHWMHI'A

1 A HE NOHMMAIO 4TO NPOUCXOOUT, A HE
3HAIO TYJIOB U KAK UMU MNMOJIb3OBATbCH

2 MHE HE BUAHO YTO NOKA3bIBAIOT U
NMJ1IOXO CJ/bILLUHO YTO FrOBOPAT

3 f HE 3HAIO KAK 3AAATb BOIPOC

4 A YCTAN - TEMIN TPEHUHTA CJIMWLKOM
BbICTPbIA/CNINWUKOM MELJIEHHbIN

s f YCMNEIO
NMOPABOTATbL/NMOKYWATbB/MOUTPATDL C
OETbMWU 3A BPEMA TPEHUHT A




A KAK MOXET BbITb MHAYE

(14

4

Criacu60, TPEHUHT OB XXVBBIM U
YYBCTBOBAJIOCH BOBJIEUEHME BCEX
KOJIJIET! 99

OrpomMHoe crracmubo TpeHepaM 3a
TIOOTOTOBKY, CIiacmubo, 4TO
JepXXasy Hac 2 JHA B TOHYCE, 3TO
OBIJIO MHTEHCUBHO U MeCTaMu
TSXKEJIO, HO OUYEHDb KPYTO! 99

¢¢
Criacmbo TpeHepaM 3a co3gaHue

OTKPBITOM ¥ KOMMPOPTHOMI
aTMOCQOEDH], pacriojiaralouien K
MIPOOYKTUBHOM PabOTe. . 99

OTPOMHOE CITacub0 3a Ballly
paboTy! OTIIMYHEBEIM OallaHC MeXy
TEOpMEN U MIPAKTUKON, OTIIMYHAA
aTMoc@epa, YyBCTBYETCSH
IIOONEPIXKKA. 99



HEKJIMCT BOBJIEHEHHOCTK YHACTHHMKOB

90% BPEMEHW BCE C KAMEPAMMU

100% YHACTHUKOB PEATMPYIOT HA BOMPOCHI U BEPYT CJ10BO

ECTb FPYNMNOBbIE U UHAUBUA PE3Y/NIbTATbI BbINOJIHEHUA 3AAAHUNA

YYACTHUKAM NOHATHO YTO NMPOUCXOAUT, 3AHYEM 3TO
NMPOUCXOOWUT U YTO BYAET AAJIbLWIE

Y YHACTHUKOB ECTb CWUJibl AKTUBHO
YYACTBOBATb B TPEHUHIE U “A0XXUTb” 00 KOHLUA




HYTO MOXXHO CII

YTOODl II0

BblICUTD

ennaTb SAPAHEE,
BJIIEYUEHHOCTDH”

BO




[IpucrnaTh IpaBUila y4acTUsI B TPEHMHT e 3apaHee

T"ITO yq dCTHMKaM HY)KHO CHeHaTb . Konnerw, xouy ewe pa3 obpaTtuTb BHUMaHKe uTo 310 Advanced kypc, T.e. OH Npeanonaraet
1} HanKYMe peanbHOro ONbITa B poaM S e SAFe (xoTa Bol non roga) v 2) NpoxomaeHe
HO Tp €HMHI a Bazoeoro SSM TpeHMHra.
Ecau uyTo TO W2 3TOMO ANA BaC HE BbINO/HEHD, A Okl HE pekomeHd0BaNa Ha 3TOT KYPC MOTH

KaKOﬁ ¢OpMaT yT-IaCTME[ (Ho zanpeTuTh He mory ©).

O)KM.D; deTCHd 1. Mol bygem pabotats B MIRO n ZOOM. MNMo3Tomy Bam HeOoOXOOMMO NOSKIOUEHME C
HOMMBKOTEPE, 38 HE C NAAHWETa WK TenedoHa.
2. OT Bcex y4acTHMHOB OHMIOAETCA BHAKOYSHHAA KAMEpa BO BpeMA BCero TpeHuHra. byaer
. F F P Y

[JEE'Z}Td B Manblx Mgynnax, nastomMy 1o He NEKeNaHWE, a HEQDXoOWMOe YCNoBHE

HY)KHO 6yp;eT pa6OTaTb + MOAHOLLEHHOTD YUacTHA.
3. 5 yck He Bonee 10% spemeHn TpeHmHra (und DBHaA, a '
MHCTpYKHMM ) ), MEHTOE), @ 3TO 03HAYAET, UTO Ha EPEMA BCEro TPeHWHra Heobxoammo

JdpaHee OCBE DﬁCI,EI,MTI:- KaneHddapb OT BCTPEY W 3BOHKOB.

C KAaKHMUX YCTpOIZCTB quﬂle 4. BpemAa TpeHuHra 12 00— 18 00. C 18 00 go 18 30 GyaeT fon cnoT AnA Toro, ytobbl 3aaaTh

BONpOCHI, pa3obpaTb Kelchl.
I1 O;D; KJIIIO9YaTbCHA . MNocne Tpenunra Byaet opradvzoeadbl 2 follow up ectpeun anA pazbopa Kelcos n

BONpOCOE NO S0 MKWH Yepes 2 M 4 Hegenu Noce TREHWHNa, YUacTHe No HenaHH .

HO ]_'_[YC KAlTCHd JI1n ]_'_[pO]_'_[YC KU 6. B Kamabiit gedb ByayT nepepoissbl (10-15 muA) M 1 cnot nog ofien Ha 30 MUH.




[Tpo BEIOOP MHCTPYMEHTA

MBI ITPOBOBAJIY TPEHUHI'U B

Z0OOM + MIRO
WEBEX + MIRO
ZOOM + DRAFTS.IO
ZOOM + MURAL

ITPO YTO MBI IYMAJIU, BEIBHPAS TYJI

[TonuTUKM 6€30I1aCHOCTHU U KOH(bI/II[eHLH/IaHbHOCTI/I

MuUHMUMAIIBHO HQO6XOI[I/IMY1O d)YHKHMOHaHbHOCTb B
3aBUCUMOCTU OT KOHKPETHOI'O TPEHMHTI A

Hanuyune o6yqa101|.mx BBOAHBIX MaTe€pMaJiOoB AJIA
3HAaKOMCTBa

C KaKMM MHCTPYMEHTOM TPeHEep HamboJiee 3HaKOM



3aljIaHUpPoOBaTh 2X TPEHEPOB KaK MUHUMYM

['pyrma 6onpblie 8 4elI0BEK

[IpeprionaraeTcsi MHTEPAKTUB C paboTou B
IPYIIIIax ¥ 06paTHOU CBSA3bIO TPeHepa

EcTb IpefIIoChlJIKM HEeCTabMIIbHOM CBSI3U

Op¥MH 13 TPEeHEePOB He CUJIEH B OHJIaMH
MHCTPYMEHTaX




[logrTOoTOBUTD Hal'TIAOHVIO N IIOHATHVIO CTPYKTYPY TPEHMHI A

OfHO HalpaBJIEHME OBVDKEHMS II0
IIOCKe

Cﬂaﬁﬂbl M UHTEPaAaKTUB B OJHOM
MecTe

OHnauH "GauIrdapT’ - co3maHue
KOHTEHTA I10 X0y

HasBaHMe y KaXXAoro ppemMa uin
6J10Ka

PasHble Bu3yanbHble 9PDEKTHI OJId
MHTEepaKTUBAa U I OJIOCOBAHUS -
MKOHKM, KAPTUHKMY, CTUKEPHI
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NMPUCJIATb NMPABUJIA YHYHACTHUA
B TPEHUHIE 3APAHEE

OPIrAHU30BATb 3HAKOMCTBO
C TYTAMU

OnmucaTb KaKoyu YyPOBEHb
y4acTus OXupgaeTcs -
KaMephbl, BOSMOXHOCTb
OTCYTCTBOBATb

Bupgeo unm MUHU
obyueHue pabote ¢ ZOOM,
MIRO u gp

1 TPEHWUHI - 2 TPEHEPA ACHAA CTPYKTYPA U BU3YAI.

BCEB OQHOM MECTE

2 TpeHepa obecrieymuBalOT
OVMHAMMUKY Ha TPEHUHTEe

ITIoArOoTOBUTDH BCeE
CTPYKTYPHbl OIS

TPYIIIIOBOM PaboTEhl
3apaHee



Y10 MOoXXHO cgenaTth B [IPOLIECCE,
YTOOB] [IOBBICUTH BOBJIEUEHHOCTDH?




SMOIIMOHAaJIbHOE
OTKPBITHE

[IpMepbl BOIIPOCOB:

Balle HacTpoeHMe/YypPOBEHDb
9Hepruu cemyac?

I'me cen4yac cebsi oulyuiaelib?
Ecnu 661 eHb TPEHUHTA OBLII
bunbMoM, KaKUM?

YTo caMoe IIeHHOe IIOMHUIIb
C IIPOLIJIOrO pasa?

YpoBeHb Balllero MHTepeca K
TeMe TpeHuHra?

YpoBeHb BalIUX
3HAaHUM/OIIbITA II0 TeMe?

YTO C BALLVMW
3aMounaAMU
CEAYAC?

Mpoweawnii gexb kak dpunem. Kakoi?
Kanp, croxet?




CballaHCUPOBATh:

rOBOPUT TpeHep (20%)-roBoput rpynmna (80%)
paboTaeM B rpymnmnax (60%) - paboraeM B obuieM 3are (40%)



UTO AEJNIATb B TPYIMNAX: YTO AEJIATb B OBLLEM 3AIJIE:

. OTBeuaTh Ha BOIIPOC . PasbupaTh Teopulo 1 3ajlaHUS

. OTMeuaTh “BepHO-HEBEPHO" . O3ByuMBaTh pe3-TaThl IPYIIII

. PasbupaTp KeucChl . [IpoBepATH NPAaBUIIBHOCTDb OTBETOB
. Cobupars “nmasn” . enaTp rojiocCoBaHME U CAaMOOILIEHKY
. “PucoBaTp” myakaT

. HpaKTMKOBaTbCH IIO POJIAM




[lermaTh ‘CBEPKY C ayOUTOPUEN KaXXble 15 MUH

HA CKOJIbKO +
Wnin - BAM
CTANA NOHATHEE
TEMA?

0 KAKUE NMPAKTUKU
XOTEJNIN bBbl

B3fiTb C COBOMN?

nPUXoaAnnocChb
JIN BAM

NMPUMEHATDbL 3TN

NPUEMDI?

@ HACKOJIbKO OT 1
Ao 10

OTKJINKAETCA
TEMA?




J[TernaTb @U3NUYeEeCK
DAa3MMHKU II0CJIe 0b6er

e M OHJIAUH

A U K KOHIIY [

HHA



JTan@xaky IIpoBeNeHUSsI

OSMOLMOHAJIbHOE
OTKPbITUE

Hanpumep, MmeTad KapThl,
paccKaXy UCTOPUIO, OTBET HA
OTKPBIThIM BOIIPOC

OHNAWH PA3SMUHKMU

Hanmpumep, TaHlbl U QU3
aKTUBHOCTD, XJIOIIATh B JIAJIOLIN,
HaWTU IpeaIMeT B KOMHATe,
BUKTOPMUHBL

NMPABWUJIO 60% HA 40% B
OPrAHU3AUUWUUN PABOTDI

40% aKTUMBHOCTEM B 00IlleM 3aJie,
60% BpeMeHM B IPYIIIOBOM paboTe

CBEPKA C YHACTHUKAMMNU
KAXAbIE 15 MUH

PerynsapHo cripaliuBaTh
Y4YaCTHUKOB KaK MM C KOHTEHTOM,
KOM@OPTHO JIM UMM, HAaCKOJIbKO
II0JIE3HO M OTKJIMKATCH TeMa




OBECMNEYUTb YHACTHUKOB BCEM
HEOBXOAUMbIM U HAYYUTb UX NOJIb3OBATbCHA
MHCTPYMEHTAMMU

3AAATb NPABUNA YHACTUA AO TPEHUHTA U NMPUHATDL
UX C TPYNMNON B HAYANE

NMNAHUPOBATb MUH 60% BPEMEHU HA
rPYNnMoBY PABOTY U NMPE3EHTALUIO EE
PE3YJ/IbTATOB

NOOOEPXUBATb MNOCTOAHHbLIA KOHTAKT C
YYACTHUKAMMU - HABJNIIOAATDHb, CITIPALLUBATDL, MPOCUTDH
OBPATHYIO CBA3b

NMOMHWUTDb NPO NMNEPEPbIBbl KAX[AbIE 60-80 MUH U
O®U3NYECKUE PASMUHKH

O TIPDOBEPEHHBIX
CIIOCOOO0B
TIOBBICUTD

BOBJIEUEHHOCTD

Ha TPEeHUHTE



byneM Ha cBA3U!
CBeTJiaHa
boricyHoBCKad

dreamteams.agile.coach




