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— A people designer
— Pucyewb 4YT0O-TO?
— @&

Human-centered design,
design thinking n agile
B KOHTEeKCTe paboTkl HRa

UTO, 3aueM U Kak

[11H0Cbl N MUHYCHI

[lpnmepbl



TaK UToO TakKoe
An3aviH B HR?

AN oENZIER0lS CO34aHe MPOAYKTA

C MaKCMMaIbHOWU MOJIb30U A1S
COTPYAHWNKOB U bU3Heca

[lpoayKT HR — npouecchbl, CMCTeMBI,
NporpamMmmebl, MOANTUKA, KyNbTypa
KOMMNaHUNN




Human centered design
[AN3aH, OpUEeHTUPOBaHHbIN Ha YesioBeKa

B ueHTpe — bbiCcTpas

N bbICTPbIe

. NyJLLleHns
CoBMeCTHbIU yy

MOWCK U CO3JaHMe

RS TR BanaHC Mexay
LenamMm bmnsHeca u
3M|-|a'|'|/|5:| I'IOTpE6HOCTFIMI/I

nroaen



ViTepaTBHOE COBMeCTHOe co3ilaHMe NPoAYKTa

Not like this....

AONro Aenaem -
N TONIbKO B @
KOHLIe MOXHO
NO/1Ib30BaTbCS O
l
Like this!
MOXHO
NO/1Ib30BaTbCS
NPOAYKTOM
KaXX0W

nTepaumn




A npuaymana ansa Bcex
HOBYIO KNacCCHYIO e

HR-akTMBHOCTB! -"
v aV
) %

A nyywe
nopaboraio

NoTpatuna Ha
eé paspaboTky
3 Mecsauya...
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Kak mbl an3anHum: HCD

What Is Human-Centered Design?

Human-centered design is a creative approach to
problem solving and the backbone of our work at
IDEC.org. It's a process that starts with the people
yvou're designing for and ends with new soclutions
that are tailor-made to suit their needs. Human-

. centered design is all about building a deep empathy
] with the people you're designing for; generating

I n S e S tons of ideas; building a bunch of prototypes:
e sharing what you've made with the people you're

designing for; and eventually putting your innovative
new selution cut in the world,

. Empathy INSPIRATION IDEATION IMPLEMENTATION I "

ID
EO

| have a design challenge. | have an opportunity for design. | have an innovative solution.

. Creative Confidence T el A
- Learn from Failure <&
- Embrace Ambiguity

- Be Optimistic

Introduction to
Human-Centered
Design

- |terate, Iterate, lterate

IDEO.org to solve real world
challenges...

MNOJIESHbIE CCbhIJIKA
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Miro: noTpebHOCTb 6M3Heca

+ [lpoAyKTOBbLIN NOAX0A

- [lpeoaoneBaTb 601e3HU pocTa (X2 No AAAM, X3 No br3Hecy)

+ 3anyckaTb HOBble NpoLecChl M NPOoeKThbl bbICTpee, YTOOb!
noAAepPXMBaTb POCT

+ JKCNEepUMeHTUPOBaTb N UTEPUPOBaTh

. Cobupatb gaHHbIe 415 MPUHATUS peLleHnA

®* o o o

2011-2016 2017 2018 2019 2020
40 yenoBek +35 yenoBek +55 yenoBek +93 yenoBeka 450 yenoBek



3ayem npuroaunTca An3auviH

+ BbbICTPO pacTeTe, 6LICTPO BCE MEHSAETCH
- Mano oTK/iIMKa OT COTPYAHUKOB

- HenoHATHbI MeTpUKKM ycnexa B HR
- Hy>XHbl MTHHOBaL MW




Ana Kakux 3agaud

» He A0 KOHUa ficHa uenb/npobnema
+ Pa3paboTka HOBOIro peLueHus Uan
NosiHas nepepaboTka TekyLlero

- He A0 KOHUa NOHATEH pe3ynbTar.
UTO byZeT XOPOLLUMNM peLleHnem,
noyemMy MMeHHO 3TO

- [OTOBbIE peLleHns He NoAXOAAT

- YnpaBneHme nameHeHnaAMm

Collaboration
skills self-paced
learning courses

D&l
programs

Engagement
survey & follow
up with teams

Peer recognition

system

Performance
review process
and training

Summer Offsite
online 5-days
event

Miro Values
redesign

Company-wide
bi-weekly
meetings




PROTOTYPE

BACKGROUND f
DESIGN REVIEW . .
‘_/

Information  SAVVY Project Additional :
Gathering Start Planning Design Design Proof Alpha

Preparation Iterative Design Iterative Development
Phase Phase Phase

[logroToBKa —» [lpoTOTMNMpPOBaHME Pa3paboTka —’ 3anyck
VHTepBbIO C BHYTPEHHUM - Co3paem 20% npoToTumn - MVP npoTtotnn (MUHUMaNbLHO . 3anyckaem npoaykT
3aKa34yMKOM 1 NoJsib3oBaTeNAMU - TecTupyem C nonb3oBaTenaMu pabouyas Bepcus) - ONpOCHWK y4acTHUKOB, aHanus
- LA - Banugupyem rmnotessbl - MaTtepuanbl U”TepaTUBHO KONNYeCTBEHHbIX U
- [Npoben n uenwu - Utepupyem Ha ocHoBe OC: pa3spaboTaHbl, CNVKeps.l KayeCTBEeHHbIX JaHHbIX
- merowmmcs m nepegenbiBaem! NOAroTOB/IEHbI - Ton-3 ynyyweHunsa ans
HeZOCTaloLLNA KOHTEHT - [logTBEpXAaeM uenm nu MeTpukmu cneayroLen ntepauuu

- MeTpukn ycnexa



MPOFETHPORAHEME EVPCA

[lpoTOTUNKMPOBaAHME PaspaboTka

STan.l MoaroToBka

NEAATOTMYECKUIA AN3ANH

NcTopuwm

nonb3oBaTenen

Kpnutepun
NpreMKW

Llarum

Bua
NPOTOTUMNOB

Kak gmn3aiiHep, A xouy
NOHATb MacLTab 1 KOHTeKCT
3aZa4n, 4Ytobbl 3o dekTUBHO

C034aThb LeHHoe pelleHune

OnpegenwTe LeNesyo ayanTopuio

MNpoeanwgMpoeaTe Npoben 1 Lenn

IHBEEHTAPU3MPOBaTE UMEILLMIACA
W HeAOCTaKLWMIA KOHTEHT

MHTepBbIO C NONb30BaTENAM
WHTepBLH CO CMOHCOPaMK U
cTeikxongepamu
Lienn n MeTpukm
cornacoBaHbl C KOMaH0M

TekcToBLIN NpOTOTMAN

Kak coTpygHuUK, a1 xouy
MHTEePAKTWUBHbLIA TPEHWHT NOo
NMpPOKa4kKe MOWX HaBbIKOB,
4TO06bl MHE BbIJIO MOIE3HO U
He CKYy4YHO

OnpeaenuTb yNpaxHeHWs Ans
TPEHWHra, COOTBETCTBYLNE
Lensm obyyeHWs: 3HaYMMbIe,
NEerko 3anoMuHalLLMecs 1
MOTUBUpYHOLLME

HalTypMuTE CKeTY-NPOTOTKN C
KoMaHaon (20% getanmzaumy)
MNpoTecTMpoBaTL NPOTOTMN C
NoNL30BATENAMM 1 NOMYHUTE OT HMX
obpaTHYH CBAZL
MNoaTEep4nThE LENK 1M METRMEKMN,
npoBanMiMpoBaTE TMNOTE3kI

YepHoBuk-Habpocok
(ckeT4-npoTOTMN)

Kak y4acTHWK TpeHWnHra, A
X04Y NOHATHbIX MaTepPy1anos,
CNUKEPOB WU NHCTPYKLMIA,
YTO6bI A MOrY aKTUBHO
YUYacTBOBaTb B TPEHUHTe

TpEHP‘IHFDBbIE MaTEPWakl
MTEPATUBHO paapaﬁoTaH bl,
CNUKEPE! NOArOTOBNEHEI

Beibpate ocHOBHOE pelleHue 1
fAopaboTtaTk ero go MVP,
NPoOTECTWPOBAaTL C NOMb30BaTENAMM
Heckoneko MTepauwia co3gaHna
MaTepuasnoB C KOMaH4oW 1 C
NoNbL30BaTenaMmm1

MVP npototun (MUHUMaNEHO
pabouyasn eepcuA)

Kak y4aCTHUK TPEHWHI OB, A
X04y 4TObbl NpOrpaMma
ynyullanach C KaxabIM
pasom, YTobbl ee Nonb3a Ans
MEHS CO BpEMEeHeM pocna

TpeHWHr 3anyLleH
CTaHAapTHLIN ONPOCHWEK YY4ACTHMKOB
cobpaH, KONWYECTBEHHLIE W
Ka4YECTBEHHLIE JaHHLIE
npoadanusvpoBaHel. Ton-3 yayylleHus
onpegeneHsl ANA CNeayoLLel MTepaLIMM

CobBpatk 06paTHy0 CEA3L C
nons3ceatenei
MpoBecT pPETPOCNEKTMBY 1N OLEHNTL
W3BNEYEHHLIE YPOKW 1 BEIBOALI
MNepegaTe NpoAYKT KOMaHAe 4nA
maclTabupoBaHuA

Alpha, Beta, Gold penuzbl

NMeparornyecKkun
AN3aWnH

Leaving ADDIE for SAM:
An Agile Model for
Developing the Best
Learning Experiences:
Michael W. Allen,
Richard Sites:
9781562867119:
Amazon.com: Books

Leaving ADDIE for SAM: An Agile
Model for Developing the Best
Learning Experiences [Michael W.
Allen, Richard Sites] on Amazon.com.
*FREE* shipping on qualifying offers.
Leaving ADDIE for SAM: An Agile
Model for Developing the Best
Learning Experiences...

[MOJIE3HbIE CCbIJTKW



Kak Mbl AN3aHUM — Halla Heaens

Weekly Sprint schedule

MONDAY

Sprint planning meeting
1h

Zoom meeting:
1. Share highlights, questions from the previous
Sprint and Demas
2. Review the Kanban: celebrate released work,
welcome new work
3. Designers share their draft UStories, ACs and
actions
a. Ask for help and give feedback to each
other about design actions, brainstorm
together
b. Scrum leads help to map the US, AC,
actions
4, Finish with round of "my next action..."

Calendar any actions where you need
other people (testing, interviews etc)

Work on your designs
together with users

TUESDAY

Work on your designs
together with users

WEDNESDAY

Work on your designs
together with users

THURSDAY

Work on your designs
together with users

FRIDAY

Work on your designs
together with users

Rest & recharge, don't
work! ;)

Rest & recharge, don't
work! :)




Posin B KOMaHAae

Users
Sponsors
[Tonb3oBaTenu,
3aKa34umKu

Te, YbM NOTPEebHOCTU
Mbl YA0B/1€TBOPSAEM
CBOUM [IN3aAHOM.

BHyTpW® Miro 3T10
COTPYAHUKW, MHOTAa
pa3Hbie rpynnol

Designers
An3anHepsbl

Co3paroT "MpoayKThl”
BMecTe C
"monb3oBatenamMmu”

Head of People

Design

PykoBoguTenb

PykoBoanT
AN3aNH-KOMaHAO0M:
HaHUMaeT,
MOTUBUPYET,
pasBuBaeT
AN3aHepoB

Product Owner
"Bnageneu
npoaykra“,

npoAakT-mMeHezLxXep

[TpUHKMaeT peLleHuns No
npuopuTeTam
"npoaykToB" B 6aknore.

OTBeuaeT 3a To, UTOb6 B
In3anHe Bceraa 6bin
YUTeH ronoc bmsHeca
nonb3oBaTeneun

Scrum Master
CkpamM macTep

*BpemMeHHas nepexoasLias
ponb: pacnnnTmpyet
agile-putyansi, nomoraetr
co3jaBaTb M ajanTUpoBaTh
LWabNoHbI, 0by4aer
MeToAO0N0rnun, AaeT
06paTHYK CBS3b



Kanban

Backlog 3

Allsmall 3

Product XYZ 4

User Story D

User Story D

User Story D

Current Sprint ' 3

User Story A

User Story B

User Story D

Victory! 1

User Story C

Haw KaH6aH

User Stories

— "MoJib30BaTe/IbCkmne nctopmn’
KopoTtkas ¢opmynnpoBKa
HaMepeHus: A Kak
[NMOJIb3OBATE/Ib xouy NPOAYKT,
KoTopbi gact mHe LLEHHOCTb
An3aniHepbl NNLLYT NCTOPUU
[lonyyatoT prabaK OT Apyr Apyra
n Product Owner



Kak Mbl agnsanHunm: Agile/Scrum

. Agile/ Scrum Rituals — puTyansbl, perynspHble MpakTUKu
. Sprint Planning — nnaHnpoBaHMe HeAe/IbHOro
CMPUHTA
. Stand Up — (BUpTyanbHasa) KoOpoTkaa BCTpeya Mo
cTaTycy
- Demo — geMoHCTpaymsa npoaykTa B KOHLE
KaXA0ro CNpuHTa
- Kanban
.+ Backlog — "ouepeab" NpoaykTOB 1
NO/Ib30BaTe/IbCKNX NCTOPUN
- User Story — nonb3oBaTe/ibCkne NCTopuu




s = —

HeT paboThl B CTON, ObICTPas » CKOpPOCTb N3MEHEHUN

obpaTHasa CBA3b + HeT cTabnnbHOCTU U

[loCTOAAHHAasA ABMXXYyXa U NPUBA3aHHOCTI

yny4LleHue . [lonb3oBaTenu Bcerga BUAAT
ATMOCOhepa TBopUYecTBa U UYTO-TO He 40 KOHLA rotoBoe
3KCNepuMeHTa - [1pobyKCcOBKa Ha NMepBbIX CTAANAX
Ecnan uTto-TO He paboTaert, 3To AN3aMNHa

Nnerko oTc/iegnTb NoKa He NO34HOo - 30bpeTaHne Benocmnesa

CKOPOCTb U3MEeHEeHUN
YTO-TO HOBEHbKOE



4YTO0 MOXXHO nonpo6oBaThb

- Demo

+ HCD mindsets none3Hbl nto6omy HR

. [logenntb cBOK paboTy Ha AM3aNH W
He-An3auH

. Agile/Scrum: CNpUHTLI, pPUTYyansol,
NpPO3payYHOCTb B paboTe




«JlBoitHOK GpHANMaHT» B AU3aitHe

YTo nounTtaTthb: AN3aNH-MbILLJIEHUE

M3 ARH T

vC
Iru

«/1BOVHOM
6pvnnuaHT» B
AvsanHe — [ln3aiiH Ha

DESIGNING THE RIGHT THINGS DESIGNING THINGS RIGH EVOLVING THE DESIGN ‘E’C-r“
OBeThl No NpUMeHeHMHD

WHCTRYMEHTa 4NA OpraHu3aumnmn
paGoyero npouecca....

®
DISCOVER DEFINE DEVELOP DELIVER EVOLVE An3aiiH-MblLLIeHNe

PykoBOACTEBO 3HAKOMWT C OCHOBaMW
,.EI,L-’IBE!HH MBILLLNEHWA MEeToa4a

CO34aHWA NPogyKToBs,
OpHEHTHDOBaHHbIK Ha 4yenoeeka....
Research
Validate

STEPS

Understanding the 'trigger' Interpretation and alignment Develop possible learning Improve and optimise final Evolve learner experience by
problem or opportunity to be of findings and product / solutions learner experience (for tracking learnings, planning
solved and user needs service / project objectives current feature) next release, engaging others,

scaling up, change
management

[MOJIESHbIE CCbhIJIKW
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