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DataArt ¥ DataArt
Global Software Engineering Firm

23 3300+ 20+

years in operation specialists cities

3500+ 10+ $155M

projects countries revenue in 2019
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What's inside

Employer Brand, Statistics, EVP as a compass
Channels we use

Content types: the production difficulty, engagement rate,
scalability

How to work with experts: 6 rules, illustrated

QOutcomes




Why Employer Brand

We want to be the employer of choice in the location where
we operate.

The most important metrics:
The Reach

The Cost per hire
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Why Employer Brand

We want to be the employer of choice in the location where
we operate.

* The reach grows

» Cost per hire does not




Content



EVP iIs our internal compass

People first

Flexibility

Expertise

- Highly qualified team

- Help from senior colleagues

- Communities and knowledge sharing

Trust




Channels X DataArt

Py6puku v Tembl v fA3bikn v o BITUS

Xabp | v | kakcram asTorom

Puac  Crareu  Cobumua  Pa6ora s DatoArt DOU FNABHAA  ®OPYM JIEHTA  3APMNATHl WINXAUVN KANEHAAPb

AaMuH-nanens
Art

BakaHcun  TpeHapl Komnauun @ Peittur - Ton-50  OT3biBbI Kynutb BakaHcun  Data,

Bce notoku Paspaborka Hayunon ApgmuHucTpupoBaHue [usaiiH  MeHemXXMeHT MapkeTuHr

lpexae ecero — nioam

YMeHus u npeanoyYTeHusd nporpamMMncToB

91,98
n S pasHbIX cTpaH: uccneposanHue ot DataArt Yax Hoppuc
KoMnuNaTopa
DataArt Cratbu, 9 pespans 2018 8 19:31  EkatepuHa Hukutuha @ 3919 noAcTpausae

BOJIBLIE O KOMNAHUM

Tec h n ol ogy CO n S U “-i n g & Sol U I»io n TexHOMOrn4eckuin KOHCanTUHr 1 paspabotka MO

Co6bITHA 1 Kypch|

n DataArt 23 mapra 2020 & 20:39

Ownaiik-uy
- JavaScript
Feimepbl 6bIBLUIMMYK He 6bIBaIOT. Tennbie coorzren
Tpacnawy
BOCMOMMHAHUA U 3aNpeTHble YA0BONbCTBUA — B
CNEUMANM3A... v UHAYCTPUS BOPOHEX n D I' A I' DataArt 2AMMH-nanens D t A t .
onpoce DataAr Bemiap ¢
araAr o1 1500 cneuvanmctos p # o Ss"d"
Fevthon] anpens,
Bonee 200 sakancui = 9 Kues, Xapskos, /lb8os, [lenp, Onecca, Xepcow, Epesan (Apmenus), Codus (Bonrapus), Bpownas (Monsuwa), /1 Brior komnakuy DataArt, Wrpbl v UrpoBbie NpucTaski )
Senior Python Developer, Financial Software Solutions dataart.ua S MuranJs
— NS 29 anpensig
B uentpax pazpabotku DataArt sceraa ects H, Kuee, 1 KomnaHus DataArt NoAroToBuna 0630pHbI OTYET Ha OCHOBaHUN AaHHbIX UrPOBOM
urepecuse sakancum. Ho ecnu ew noxa e or. o Odpmcst [ — AHKeTa b Skillotron. b . IT talk SPY
HOLUNK HHYErD NOAXOAAILED, 8CE PABHO B B . 33 N0/IFO/ja C CEMM ThiCsY NoNb3oBaTeNel M3 54 CTpaH MUpa. o amponn ]
ompassTe Ham pesome. Mei uto-kubyas
Bce cobbr
e Oracle DB Administrator, Media Conglomerate 00'rorpa¢uu 61 AA3bIkN MporpaMMpOBaHUA B Poccun
* Kuies, enp R Nbg0s, Cankr-Mer _ B Mo aaHHbIM Skillotron, 6e30roBOPOYHbIN NMAIEP CPeay A3bIKOB NPOrPaMMUPOBaHUs
ne enp, Xapskos, J1bBoe, CankT-Me
F | Bl B Poccun — Java. Euje 6onbluyto b K Hemy npor
OTNPABMUTH PE3IOME Bce goro - n 60 %), B 6 343 %) n e 261 % BakaHcun
e T LE) X 3 Monblun (¢ ), Benuko6putaHim (34,3 %) 1 Fepmanum (26,1 %). Trading Sy
Liquidity uf
BigData Developer, Media Conglomerate 9 ] e
© [lHenp, XapbKos, coH, Knes, NlbeoB, Of X ! - *

Camkr-TNe

pr, BopoHex

javascript

Software Engineer, loT Platform [work in Moscow]

® CaHkT-Metep6ypr, BopoHex
E‘ ¥.8 ¢ CosgaTb 3anucb v
Ycodeguida HOBM\ way ‘ ‘ ‘ all'l HOBOCTM PABOTA KAJIEHOAPb B/IOMU ~ ’
Senior BigData Engineer, Financial Software Solufions - . . / )
° NiobanH, J MonynapHoe
B DataArt
- Ceexee 99+
I - DataArt 3anyctuna 6ecnnaTtHbIn cepBUC .
- OMnaHum
Python Team Lead, loT Solutions -
o gt . NpoBepkKu pesioMe ANs aiTULLHUKOB _—
Creoproemo npocrtuii Virtual DOM s
MeponpusaTus
CMOTPETL BCE Hyn“ Komnahnus DataArt 3anyctuna cepsuc CV Duck Anst npoBepku pestomMe NporpamMMICTOB 1 TeX, KTo SalloalicIEcy
3aHMMaeTCst Co3AaHNneM LMdpPoBbIX NPOAYKToB. CepBMC GeCrIaTHbIA, pe3ioMe B HeM DUEZRIERT <
npoeepsioT HR-3KCNepThl ¥ peaakTopbl, UCNPaBAIOT OWNGKU 1 AAIOT COBETLI O TOM, KaK fydlue n DataArt DataAI't +1218
CTPYKTYpUpOBaTh PE3IOME, OMUChIBaTL B HEM HAaBbIKU U OMbIT. = 3aperucTpuposanca 28 Hos 2017
¥ veru

0‘3’ 9 noanucuukos

YToGbl NONY4YNTL PEKOMEHAALMM 06 YMyULIEHNN Pe3toMe, HY>KHO 3arpy3unTb AOKYMEHT Ha CaT.
[okymeHT npocaT B hopmate .doc/.docx, YTOGbI B HEM MOXHO GbINIo OCTaB/IAT KOMMEHTaPUM.
MpoBepeHHyo Bepcyio BbIChINAOT B CPOK [0 10 AHE, 04HAKO B KOMMNaHWUM OTMEYAIOT, YTO 0GbIYHO

. MapkeTuHr

™5 . Cratbn 35 KommeHTapuu 40 [oanucumkn 9 WUHdopmaumsa
MYHbIi ONbIT

e —_
YCMEBAIOT YNIOXNTLCS B CPOK 2-3 AHS.
~ ~N
8l syaywee Coexee v
te fee
o fed DKCNepThbl AAIOT PEKOMEHAALMM MO COAEPXaHMIO (CTPYKTYpa, 0GbeM, hopMaT U3NOKEHWS, HaNMUnUs " c
€PBUCHI =
BaXHbIX A@HHbIX U T. f1.) U hopme, NPOBEPSIOT CTUNIUCTUKY, opchorpachuio 1 NyHKTyaLmio (Ha o P m Kapbepa DataArt 19 mapB18:25
AHIINACKOM, PYCCKOM M YKPaNHCKOM A3bIKax nokasarb ewe 179 “ .
CR—— Herape xpanca s uraen xwepnon Ho Pabora PaGoTa pacnpepeneHHoil koMaHAbI: NPOGNIeMbI U peLueHy
craprance ucropun DatoArt: aHrnmFickom: Yiunuam pacnpepenenHoi PesioMe MPOBEPSIIOT, B TOM YNCTE, Ha TUMMYHBIE OLINGKM. TMoxanyi, Ha NepBblit NNaH B pacnpeeNeHHON KOMaHAE BbIXOAUT BOMPOC A0Be]
e Tucon, Hun C : npob o
. prepemmocyport :ﬂ;;:e o Srmmencon ::::::' nposnensn PO ] AR Mexay Konneramu. TAMAMA, He NPUBbIKLINIA He BUETb KOMaHAY, NoHavany yac
TAT «[lonycTM, NPOAXEKT-MeHeKepy Heo6A3aTeNIbHO NUCaTh, YTO OH PYKOBOAM/ KOMaHAO 1 HauYWMHaeT NaHMKOBATb U NbITAETCS KOHTPONMPOBATb KaXAbIN Lwar No6oro

Paccbinka Ha nouty &

; N YenoBeKa, 3aHSTOro B NpoeKTe. [ipyras KpaiHOCTb — MONHoe OTCYTCTBUE
A — 05 6 aniroid & poeire. lpyras kp y




Content type. 1/7
Company news

Nobody cares about pure company news

You need to re-pack company news

Y DataArt —

Friendly Positive Developer: konnektusHbii
astonoprtpert DataArt

Y Hac B DataArt ecte Tpagnuma. B nporpammy oHbopauHra, noMmmmo

SHAKOMCTEA C KOMﬂaHVIC‘ﬁ, BXOAUT 3anoJiIHEeHWne HeboNnbLLWOW aHKeTsl. B Heﬁ,

OTBEYaA Ha HECKOJTBKO BONPOCOE, Tl pacCKa3biBaellub O CBOUX UHTepecax v



Content type. 2/7
English: how to learn it

The topic has to be relevant for TA.

Crew

- Easy to scale

« Medium success

¥ DataArt

Hmm! Yuum anrnumnckum c Begbmakom

21 pespann

Other PazsneveHnn

C momeHTa BbIXoAa «Begbmaka» Ha Netflix npowno yxxe noutu gBa mecaua, a

CNOpbI 0 HEM A0 CUX NOP He YMONKaT. Ml npegnaraem He TpaTuTh
AParoueHHoe BpeMsA Ha YyXX1e OLeHOYHbIe CY)XACHWA, @ NPOBECTU BpemsA C
NONBL30W — YYUTL aHINTMIACKUIA C NepcoHaxamm cepuana. inm npocro

3anOMHWUTL UNTaThl, KOTOPbIE MOTYT NpUrognThCca Ha pabore.
If | have to choose between one evil and another, then | prefer not to choose at all.
Ecnu npuxodumcs esibupame u3 deyx 300, A npednovyumaro He esibupames eoobuye. k

BGAbMaK l'epaan CNABUTCA CTONKUM Heﬁrpanvnerom: KOrgda HYXXKHO 3aHATHL YbBKO-TO CTOPOHY,

OH, KaK Npasvno, npegnovynTaer oCraBaTbCA B CTOPOHE, KTO-TO U3 KONner nuirtaercs BTAHYTHL



¥ DataArt

9 YouTube kananos gns nsyuenus Java

Content type. 3/7
[Educational] Listings

Chose free or cheap content. () YouTube —

Crew

Time /

§ bE,
Y J BCQM-BCQM-BCQM, KTO KOAWT Ha Java WU TONBKO nornaasieaeT B CTOPOHY
3ATOrO NONYNAPHOro A3biKa NporpaMmmMmpoBaHuAa. noA06panm ANA Bac

HECKONTBKO MHTEpPEeCHBbIX YouTube-kananos, rae Bbl MoXxXerte Bbly‘lMTbJava C

HYNA (roBopAaT, gaxke 3a 30 MUHYT!) NN Y3HATL YTO-TO HOBOE Ha bonee

- Easy to scale NPOABMHYTOM ypoBHe.

BONLWMWHCTBO KAHANO0B — HAa aHIMWMNCKOM, an’IFOAS!TCﬂ TEM, KTO 3a04HO XO4ET NOATAHYTH

L]
- Med
e Iu m SUCCGSS A3LIKOBLIE HABLIKWU U NONO/NTHATL C/lOHdebll;‘l 3anac,

JAVA BRAINS

Ha stom kaHane lava v lavasScript navuawt onee 350 tuicsayd noanucHnkos. KOHTeHT



¥ DataArt

5 waroB K NPOAYKTUBHOMN BCTPpEYe

Content type. 4/7 e
Soft Skills

Always search for an expert from production. O
Q < d@ -
Crew = LD

Time /"( % ’/r.'(

X '
-
/
v
|

o6MmeHa nHopMayMeid, HanaXKMBaHMNA COTPYAHUYECTBA MEXAY Konneramm,
NPUHATUA 06LMX PeLUEeHNIA — BaXKHO ANA Xopolwero nuaepa. Munexa
° Easy to Scale CraxHiok, Business Analyst 8 DataArt Lublin, HanomHuna o naTK Wwarax, B

paauoﬁ CTENEHWN BAaXXKHbIX ANA BCTPpeY BHYTPWM KOMaHAbBI U Neperosopoe C

° Blg success KNNeHTammn,
1. TMTAHUPOBAHMUE

BaxHo Y6EAL1TbCH, HTO BCE NPUITNIJdLUEHHBIE Ha BCTPpeYy NPpaBW/IbHO NOHMMAaKT ee uenb,

YMeHue c NoNbL30 NPOBECTU AeNOBYI0 BCTPeYy — ANA opraHunsaymm paborsl,



Content type. 5/7
History

Specific for each country.

* Impossible to scale

*  Huge success

n DataArt 19 centa6ps 2019 B 19:32

AHapen TepexoB: «MOXXHO CKONbKO YrogHO
roBOPUTb, UTO aMEPMKAHCKOE Nyylle, HO Halla
MALINHA HUKOrAA He NNIOMAeTca»

Bnor komnaHuu DataArt, CuctemHoe nporpammuposaHue, Uctopusa IT, Ctapoe xeneso, VIHTepBbio

3aBkadenpon cucteMHoro nporpammupoBaHuns Matmexa Creéry, npogeccop, [okTop
du3mMaT Hayk, Nnpe3naeHT KoMmnaHumn «JlaHnt-TepkomM» AHgpen Hukonaesuny TepexoB —
0 TOoM, Kak aenan nepsbit B CCCP TpaHcnaTop a3bikoB Anron 68 u Aga, o cune obkoma
KMNCC n poxaeHun «CaMcoHa», KOTOpbIA HAKOrga He loMarncs.

Hauyano

— Mo# oTeL nonan nofa 3HaMeHUToe XpyuieBckoe cokpauweHue B 1960 roay. MunnmoH
OBECTU TbICAY YeNOBEK OAHOMOMEHTHO YBONUAM U3 apMUN. B 3TO BpeMa OH, UHXeHep-
NONKOBHWK, 6blN 3aMOM KOMaHAMpa aBnaumnoHHoro kopnyca 8 KpbiMy no oco6oit 4actu
camoneTa — Tak Torga HasblBasv CaMOJIETHYIO 3N1eKTPOHUKY. HO NOCKONbKY OH pogoMm
13 JleHnHrpaga, 3gecb Xunm MaTb U CeCcTpa, OH 3a TpU Mecsla Nony4Yun Kkeaptupy. Tak B
1960-M 51 okazancs B JleHnHrpage. [1o aToro MHOro noesgun rno cTpaHe, a poguncs B
AsepbangxaHe.




n DataArt 23 mapra 2020 8 20:39
Feﬁmepbl 6b|B|.|.||/|M|/| He 6b|Ba|'OT. Tennble
BOCNMNOMUWHAHUA U 3anpeTHble y.D,OBOHbCTBMﬂ -

Content type. 6/7 O T
UGC 2.0

Very unpredictable results.

B KOHLLe NpoLworo roga Mbl NPOBENU BHYTPEHHee uccnenoBaHne, onpocus Konner o
no6UMbIX Urpax AeTCcTBa U KHOCTK, HacTosalero 1 6nmxanwero 6yayuwero. [1ns Toro,
4YTO6bl KapPTUHA HOCTaNbIMKN U OXKUAAHUI NonyYnnach Hanbonee NOMHON, Mbl 06pPaTUNUCE
3a KOMMEHTapUsaMM K yBnevyeHHbIM reimmepam m3 DataArt.

Nobumasn urpa aeTcrea

C 60nblwnM OTPLIBOM B 3TOM NyHKTe onpoca nugupytoT Heroes of Might Magic. 4YTto
HeyOouBUTENbHO, Beb CpeaHniA BO3pacT B KoMnaHum — 32 roaa, a Bbiwna urpa B 1995
rogy. MpueeT, HayanbHaa/cpeaHss wkona!

- Easy to scale

- Big success




Content type. 7-0.5/7
Experts column

Advice help for your experts.

Easy to scale

Big success

3APIVIATHI  PABOTA

& Playtika

As long as people are playing

WE'LL BE HIRING!

20 ceHTabps 2018 © 41815 a Bnanucnae @ypaak

Kak rotoBuTbCS K cObecenoBaHuio,
4yToObI NONYunThb 0pdhep. U ewe
OAHA YXU3HEHHasa UCTOpMUS

Bcem npuset, MeHa 308yT Bnag, v 2 8 IT okono cemu net. PaHee s nucan
CTaTbM O TOM, KakK M3yyatb .NET, u 0 TOM, KaK HanUTK nepsyo pabory.

B 31Ol CTaTtbe peyb NnOMAET 0 MOEM BUAEHUM, YTO Takoe cobecenoBaxue,
KaK OHO YCTPOEHO U Kakue owubKuM He CTOMT coBeplaTh KaHAnAATaM

U UHTEPBbLIOEPAM.




Xa6p v | KAK CTATb ABTOPOM < MapadoH yaanénkm

Content type. 7/7 g

DataArt

Experts hardcore

I DatoArt 31man 2019 8 10:00

MawmnHHOe 06yuYeHne Ha MaKCUManbHOW
Code in the text. ckopocTu: cuctema Predictive Maintenance
3a ueTbipe mecaua

bnor xomnanwmu DataArt, Python, Big Data, MawuHHoe obyvyenue

Crew

Time /

1\
~
Y

« Difficult to scale

«  Medium success

Asrop: loammnna JexkuHa, Solution-apxurexrop, DataArt

Okono nonyroaa Hawa komavaa paboraer Han Predictive Maintenance Platform —
CUCTEMON, KOTOPAER AONXKHAE NPEACKA3bIBATD BOIMOXHDLIE OWKWBKK KU NONOMKHN
OBODVAOERAHME D710 HANDABNAHUE CTOWUT Ha cThike 1oT 1 Machine Learninag



Our editorials, % X DataArl

= Experts m All the rest



How to get a piece of expertise

Reactively / Proactively

Rewrite a presentation

nterview

Columns

Ask them to write an article themselves
Hardcore

Columns




How to work with experts.



How to work with experts
1/6. The author is the boss

The topic — desided by the author
The schedule / the prioritization — desided by the author

The instruments to use — desided by the author




How to work with experts
2/6. Be faster than the author

- Not only because they can leave the company before the
article release

- Reply faster than they do, otherwise you have to come back
and apologize. It may not affect the outcome, but can prevent
successful collaboration in the future




How to work with experts
3/6. Make the author feel special

Let the author realize that their skills and knowledge matter




How to work with experts ¥ DataArt
4/6. Don't be patronising




How to work with experts
5/6. Respect their style

UmeeT mecTO ObITb
Cdepunyeckum B Bakyyme
OT cnoBa coBceMm

Be ready for compromise

Let the author keep their personality




2 DataArl

How to work with experts
6/6. The author must leave happy




How to work with experts

- The author is the boss

- Be faster than the author

- Make the author feel special
- Don’t be patronizing

*  Respect their style

*  The author must leave happy




Think before the start

* Your colleagues have got the expertise

- To communicate it or not is about:
Will

Capacity

Skills

Values




Thanks



