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CopepxxaHue

= Llenu nrpsbl
= MexaHunka paboThl

= CTaTtucTtuka no urpe
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Llenu urpbl

= MoTuBaumsa K Ka4eCTBEHHOMY BbINOMHEHUIO pabovnx ob6s3aHHOCTEN
= MoTumBauusa Ha BbINOSNTHEHNE OEUCTBUN, HE BXOAALWMX B paboyne obs13aHHOCTH
" YnyJuweHne KOMMyHUKaumm n pabovnx B3aMMOOTHOLLIEHUN COTPYOHUKOB

= [lpocTo pa3BnevyeHne © (HEOTbEMIIEMbIN ANIEMEHT KOPropaTUBHON KYNbTYpPbl
KOMMNaHUn, opMMpoBaHuUeE gpyXeckon atmocdepbl)
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MexaHuka padoTbl

«Cnacudo» u BbipawmBaHme Tupekca

s «Cnacumbo» — aHanor nanka

m B TeyeHme mecsua MoXHO ckaszatb «Cnacubo» oaHOMY U TOMY XK€ COTPYAHUKY
HECKOMNbKO pa3

m Cam cebe «Cnacnbo» coTpyaHUK ckasaTb HE MOXET

m brnarogapa «Cnacnbo» y coTpyaHWKOB BOLLSIO B MPUBLIYKY ObITb ODflarogapHbIMn U
LLleHUTb paboTy Konner

g «Cnacmbo» — nnntocTtpaumsa kopnopaTuBHON LieHHOCTU «[1pu3HaHmne»
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= SE'GC!’.E' WA e N A AR T o Q4 / "Q’ Hagexaa Kypnar

Mos cTparuua Hadexaa Kypnat - Awpextop no nepcosany

HosoCTH Npoguns 3apauu Kaneupaps CoobueHus ®oTo KoMnereHyum yaneuexus PEBLIO Ha MEHA My Selectel Game Ewe -
O koMnNaHnK

KaneMaaps cobbiTvid CobbiTvA Selectel Game belaxu Mowu cnacubo Ckaszarh cnacubo Nopapute SeAgx PeRTUHr Npaswna urpbl AnHonapk NopapuTte 6eiaX OT... Eule -

Baxancuu

CIOVKIYDa KOMNaHIAN CkazaTb Cnacuobo
Pesbio @

Komnerexywmm Buibepure coTpyaHMKa KommeHTapui
Selectel Game v BROMATE COON KOMMENHTapN (e Gonee 512 cumsonon)
HoBbie COTPYAHUKY

fpaduk oTCyTCTBUIA

Jira

Confluence

Tezis

APXUB NexyA

bubnunorexa MUY

iT 6ubnuoreka

Huntflow

Ha/lany

HACTPOVITS MENIO 3
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= Se'eCtEI ACKATEH COTPYAHVIKE, QORYMEHT, NPONSE, Q 3 A 1 Hagexnaa Kypnar ~

Mos cTpaHMua CobbiTvn Selectel Game belxn Mow cnacubo Ckazarte cnacnbo Nogapwvte Seiax PeirTUHr MNpasuna urpbl AvHoNapk MogapwuTh 6elaxX OT... Euge -

HosocTH

CobbiTug Selectel Game

O koMnaHnm

KaneHaaps cobniTni

Baxancmm @ fosopur cnacubo!

CTPYKTYPa KOMaHiuM Cnacunbo 33 OMNCTRY FATa OT Xnama
Peabro m HanMnMcaTh KOMEHTAPWUI
KoMmnereHywsn
Selectel Game ‘ kb

ToBOPUT CNacvubo: «

HoBbie COTRYAHIKM CNAacvbo 3a NOAPOBHYIO MHCTPYKLMIO NO ONPEACASHII0 UCNONLIYEMOTO IP HA KOHXDETHLIX CEPBEPAX KNUEHTOB

Ipaduik OTCYTCTBUA

HaANU{ATE XOMEMTADWW

Jira

Confluence =
» losopur cnacubo: A

Tezis
3a Tepnexne ¥ Noaaepxxy

ApXUB NexymiA

HaNUCATh KOMENTADVA

Bubnuorexa MU®

iT 6ubnuorexa 3 .
) Tosopur cnacnbo: "« »

Huntflow
3a cepsepbl N YCAYTK ans N e g
Haflaxd

HACTPOMTE MENID OF

{ =3 d
@ roBOpuUT Cnacmbo: .

Cnacubo 3a UCTOPMIO € NPOLLNOA PaboTel)))) !

. fosopuT cnacwbo; »

CNAacv60 33 ONEPATUBMYIO NPOBEPKY A0TOBOPA!
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«CNnoXHOCTU», C KOTOPbLIMU Mbl CTOJIKHYJIUCDb

FLifodpe Jage gatpyo yrel B
[oBOPUT CcNacmbo: = “&

s * .i# _‘

m  Cnawm, «HakpyTka» Cnacubo, donya —

OOHMM CFI0BOM, COTPYAHUKaM BbIno MIECTO [11151 BALLIEV PEK/TAMBbI.

Beceno © PORTAL/Slack/WORK 8 921 ‘M% 4% 2% -
1 Nbs

Hanucatbe KOMeHTapun

Wos & * %"
* rOBOpl/lT CNacunbo: Myeum s vors & SN

OAaHoro pasy, HeBigoMO KONK, Ha CBITi 3'ABUBCA e Mannin. Cxoxui BiH ByB Ha KOTa i Ha Nca, yCi AMBYyBanuch, yci nocmixanuce! Kitllec, Kitllec, eguHni Ha CBITI €

Takui Kitlec. 3 Toro yacy cym 1a xypba 3 Micta Tikanu, a 3 HuMun Hyabra. Bce micto Kitlec nigHas goropu, yci gusyBannuce, yci nocmixanuce! Kitllec, Kitllec, eauHnia
Ha cBiTi € Takuii Kitlec. Kitlec, Kitlec, eanHnia Ha ¢BiTi € Takuia Kitlec!

Hanwucate KOMeHTapun
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{ e ISR A C T
FOBOPUT CNACUBO: A% Lod o o Sl

Cnacnbo 3a Kpacusyro NecHo!

Hanucate KOMeHTapun

LS -] -:-._';‘ i wmw
FOBOPUT CNACUBO: iwide™ 2% % & ™ s »»

W 3a gouyb

Hanucate KOMeHTapun

& & 9909 ﬁ“. & & ¢ 900
&
FOBOPUT CNACNBO: spa 7o& o 2267 cpesepib

Cnacnbo 3a CbiHa

Hanucate KOMeHTapui

PP eeTa & 7 Sone
FOBOPUT CNACNBO0: S i, Juimrs 0 0% i

Cnacmbo 3a HoYb

Hanucats KoMeHTapui

o SR o ”Pw.z
FOBOPUT CNACNBO0: 4w s & 71 %5 % gt = o

Cnacmnbo 3a geHb

Hanucatb KoMeHTapun

Selectel
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Selectel

e

Mos cTpaHuua
HosocTtun

O koMnaHumn

KaneHgapb cobbiTi

CTpyKTypa KoMnaHum

BakaHcuwm

Peseio P
KomreTeHumn
Selectel Game
HoBble COTPYAHWKNA
Mpaduik oTCyTCTBUMN
Jira

Confluence

Tezis

ApXuB neKumin
bubnuoreka MAD
IT bubnuorteka
Huntflow

HallaHy

HACTPOWTH MEHIO £

CobbiTnA Selectel Game

Cnacmbo

KTo ckasan cnacnbo

i % e e oam 0"

e N T

Selectel

MNpodunsb

v u on P W

PyKOBOAMTEﬂb HanpaeneHWa pasBuTvA TanaHTOB o

3ajayu KaneHaapb CoobLieHua ®oTo KoMmneteHyuu yBneyeHus PeBbiO Ha MeHA My Selectel Game Ewe -~

B )

Beinpxmn Mow cnacm6o CkasaTtb cnacuéo MNoaaputsk 6einax PeATUHT MpaBuna urpbl AnHonapk MarasuH Ewe -

Octanocb cnacnb6o: 9 Ocrtanocb gHen: 3

3a yTto cnacubo?

O Tbl NpekpacHeit Bcex HR,

C yTpa NpuvBeTCTBYeLllb Kak npexae,
W npogonxas, B MOHUTOP,

Tel 3ajaelwb Bonpoc Hagexae.

He 3Hato 5 Apyrux Takux,

KT0 3a paboTON Kax/ablit Bevep,
He ycnesas oTgbIXaTh

Yxe rotoBa K HOBOW BCTpeye.

Ha cobecepoBaHby Thl,
Crpora, cepbe3Ha, Tepnenvea.
Ho 3a o6eaom Kak Bceraa,
Yxe He CIMLLKOM TOpOonInEa.
MNoeepb, NPONAYT Te BpeMeHa,
Korga Houysa Ha pab6orTe,

Thl 3abblBaellb 0 cebe,
W Tbl 3abyaelws o paboTe.

3a NO3UTKB NPY NPOBEAEHWNN PEBLIO.

Cnacrbo 3a NoMoLLb B OpraHusaunmy obyyeHus!

selectel.ru
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MexaHuka paboTbl

Yek-nucT no agantauvm Ans HOBUYKOB

C nepBoro pabo4ero gHA Ha nopTtarne AOCTYNeH YeK-NIUCT No aganTtaunm
[Tpn 3aKpbITUN OYEPEOHOro 3aJaHns, Yy COTPYOHMUKA «BbINynnseTca» Tupekc

[locne BbINONMHEHUSA BCEX MYHKTOB OTKPbIBAETCHA ,D,VIHOI'IapK

o Koo R

Selectel

selectel.ru
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MexaHuka paboTbl

OduHonapk

m  OTKpbIBaeTcsi BCEM COTpyaHMKaM, NpoLueaLlnm UCTbITaTerbHbIN CPOK

m  Yem G6onblie «Cnacnbo» Nony4ymT COTPYOAHUK, TEM YNUTAHHEN TUpekc byaeT B napke.
Ecnu coTpyagHUK He nony4vaeT HM ogHoro «Cnacubo», ero TUpeKc «ymmpaeT» U
CTAHOBUTCSH aHrerIo4KoMm

m Llenb — Bbipactntb 12 ynutaHHbIX Tupekcos

SEIEC!EI selectel.ru
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MexaHuKa paboThbl

Bengxun n Selecoins

s bengx — Harpaga, KOTOpyo MOXET Mony4nTb 060U COTPYAHUK 3a JOCTMXKEHUS
g Kaxabinm 6enax nmeet CToMMOCTb B Selecoins

m Selecoin — BantoTa urpbl

m «Cnacmbo» MoXeT KOHBEPTUPOBAaTbCA B Selecoins, ecnu no utoram mMecsua

COTPYAHUK HAbupaeT MakcumanbHoe konndectBo “Cnacndo” n nony4vaet

COOTBETCTBYIOWNN benak 3a 1, 2 n 3 mecTa

Selectel

selectel.ru
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[MTpumepbl benaxen

m B urpe ectb 6engxu, Kotopble MOTyT MOMYYUTb Kak COTPYAHUKM OnpeaerieHHbIX
JenapTaMeHToB, Tak U NOON COTPYAHUK KOMMaHUM
m EcTb aBTOMaTn4eckue 6enmxn: HanpumMep, 3a KONMYecTBO NeT, NpopaboTaHHbIX B

KOMIMaHNu

SEIEC!EI selectel.ru
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[MTpumepbl bengxen

A [MyTewecTBua Tnpekca
‘le Hype
MonHma

Tomac A. AHAepCOH

[I>xoH MakneiH

Selectel

3a camble NMHTEPEeCHbIe NOCTbl B COLUCETAX HaLlero
naKweBoro TMpEKCEl Ha OTAblXe

3a MaKCMMansHoe YNCN0 PENOCTOB CTaTbl NO UTOram
MecaLa

3a MTHOBeHHOe coriacoBaHKMe CTaTbM C 3KCNepPTOM

3a NpopbLIBHOM BKNag B pa3paboTky NpoayKkToB / 3a
ycrneLwHoe YKNoHeHre oT 3nukdennos (OTKNHYEHNS
3NEeKTPUYECTBA, OLUNBKN B JOKYMEHTaX, HENPaBUIbHOM
cbopkuM cepBepa UM HeBepPHOro KOMMUTA)

3a ycrnewHoe peweHMe HeBO3IMOXKHbBIX 3a4a4y B
HEBEPOATHbLIX YC/TOBUAX

JTrobo1 COTPYAHUK KOMMNaHUK caenasLUnia NocT
Tunpekca ¢ hashtag #nytewecrenatnpekca

COpr,ﬂ,HMK OoTAeNla KOHTEHT-MapKeTWHra

COpr,ﬂ,HMK OTAE/la KOHTEHT-MAPKETUHIa

JTtoboi coTpyAHUK KOMMAHNU

JTrobo1 COTPYAHUK KOMMaHUW

selectel.ru
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— SE'EC&EI HOKETE COYOVAKMKE, ORYMAHT, NDOMes % Hapexnaa Kypnar ~

“ < TexHnseCKun nacarens
Mos crpannya '

HosocTw Npodune 3agaum Kanenpapb CoofuieHnn PoTo KoMneTtesuum YBAeUeHns PEBbIO Ha MEHA My Selectel Game Euge -

O xoMnNaHuu
Kanergapos cobuiTin CobbiTua Selectel Game Belxmn Mou cnacubo CKa3ars cnacubo nopapnTs bengx PeATUHI Mpasuna urpsl AVNHONapK NogapuTh GelaX oT... Ewe -
Baxkancuu

2 | X _ N i y B |
CYpyKTypa KoMnaHumn BQMLDKM : S 7. Mecro B peituHre: 24 @\r} Cuer: 29 5C = Cueria mecsay 1 5C
Peesio EB

KoMnereHumin

2018

Selectel Game
HOBbIe COTPYAHMKM

W

Fpaduk oTcyTCTani

.@

®@eC

jira

v W

Confluence

YEARS-5

Tupexc

24.06,2018

Mo konu4ecTey ner pabors! B KOMNAHKN

I SubaroTera
Huntflow

HaSlamy

HACTPOUTL MERIO £}

SEIEC!:EI selectel.ru
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MexaHuKa paboThbl

Ilnpepbl U noaapku

= | Py nuaepa Mecsua rno konndectsy Selecoins nonyyatoT OpeHANnpOBaHHbIE NOOAPKU
m Tpu puHanmcTa no KkonnyecTry Selecoins no ntoram roga nonyyart cynepnpussbi,
ocTanbHble Y4aCTHUKM UTPbl CMOTYT NMOTPATUTb HAKOMMNEHHbIe 3a rofd Selecoins B

MHTEPHET-Mara3unHe Selectel

SEIEC!EI selectel.ru
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Cnoprvenan GyTbinka ety Qyr6onKa Selactel Dyr6onxa Y menn Bce patoraer”

2SLC 3SLC 3SLC 3SLC

B KopauMy

CINEMA

Famax ana Hor CnopTvBaHan cymxa Bunetel 8 KMo Namydoxe

3SLC 4SLC 4SLC 4SLC

SEIEC!:EI selectel.ru
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MexaHuKa paboThbl

XXuBasi neHTa U PEeNTUHIr — 3anor NPo3pavyHOCTU UTPbI

s B vrpe gocrtynHa xxuBas rneHTa, B Hem oTobpakaroTca AEUCTBUSA UFPOKOB B pearibHOM
BPEMEHMU

m Bo Bknagke PeUTUHr oTobpaxatoTca pesynbTaThl Urpbl — No Selecoins n «Cnacnbo»

m MoXXHO NpUMeHATHL pasnuyHbie PUNbTPbLI — NO AaTe, KonudecTBy Selecoins, NMeHn

COTPYAHUKA, OOJIXKHOCTU U T.4.

SEIEC!EI selectel.ru
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= SE'ECtel ACKATE COTOVAMMKA, SOKYNEHT, NDOYRO. .. C AR . Hapexpa Kypnar ~

Mos cTpanHuua HOBOCTM COBbLITUA SELECTEL GAME

HoBsoCTH
@ FOBOPMT CNACHBO!
& i &

0 xoMnNaHuK
‘:.'1.3(."&70 id OMAC ':h.".' FNTa OT XnNawva

KaneHgaps cobbitunin

Baxkaucuu Hanucars XoMeHTapnit

CTpyxrypa KOMNaHUK

p Mmena nobegstencd Selectel Game 3a Yxpawsaesm oduc Kk HoBoamy roay PacCxainiBaem 0 HOBSIX JOMXHOCTAX U Here's why dinosaurs matter i
€850 @ HOREPL oTAenax FosoonT Cnacnbo.»

KomnereHymn :
Cnacunbo 3a NOAPOOHYHD UHCTDYRUMIO

Nno onpeaengwnio *CNoAbLIyeMoro P
M3 KOMKPETHLIX CEPBEPAX KNTUEHTOS

Selectel Game

HoBbie COTRYAHNKN

MaNUCaTL KOMEHMTaDUMM

Fpaduk orcyrcrenin

Jira E
FOBOPHUT CNACHBO: v
Confluence - :
—pa- 33 Téepnese u NogaepxKy
18215 Let the Game begin! MmeHa nobeguteneh Selectel Game 3a HacTano spema xpeaTusa JSiyuLsne KoCTiOMSbI ¥ THiKBa
okTRGpe ,

» HaltCaTs XOMEeHTIpUIA
APXH8 NeKymn
Bunbnuorexa MA®

° "
IT 6ubnnorexa » : g : A 0 FoBopm wrackbo;
L 0 | " '
Huntflow 3a cepBepb! M yoayr 4nn ¥
e Moo Shec t

Haflany Konun Tomuyaka 28 5 >

HANKCaTL KOMEHTS P

HACTPOUTH MEXIO &

Pacixaibigaem O HOBEIX AOMKHOITAX Y HEMHOI0 NPa3AHNKa BaM 8 0QKUC Naneixan WRGOPMILMA ANR OBKUTaTeRed fipazgHinissIe g1 B HoRGpe fis r ‘ &
; AT cnacubo:
OTAeA3X CEHTAGPA oduca Ha Konm Tomuaxka (v He T0Mex0) : 0BOPWUT CNacuoo

g THPP

Cnacnbo 33 UCYOpUK ¢ Npolnon
padoru)))) !

1ANMCATS KOMEeHTapuy

‘. v CHSUDO; |

SEIEC!:EI selectel.ru
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Hapexpa Kypnar ~

= Selectel

l'_—: \_.X;’,‘ .:“.": :i klf;,‘ ,n“ "3 |

ADEKTOO NO NEOCoHsaNnyY
Mos CTpamuLa RYRIRTON DOMIROIRD;

HoBOCTW Npoduns 3anaun KaneHgapo CoobleHns PoT0 Komneresuymnmn yenevyeHus PeBbi0 Ha MEHA My Selectel Game Eue -
O KoMnNanuu
Kanexsjapk Cobuitvi Cobbitua Selectel Game beigxn Mowu cnacnbo Ckazare cnacubo fogapute 6elgx PerTUMr MNpasuna nrpsl AvHONAapK Nogaputs 6eigx or... Euwge -

Baxkamcnu
CTpyxTypa KOMNann

Pesnio @

Obwmn penTtuHr (Selecoins)

mm

MecTo PUNo selecoins AONXKHOCTL AenapramMeHT

KoMneTreHumm
Selectel Game —
HOBBIE COTPYAHMKY b o " Toridan 46 TexHn4ecknit AMPexTop TexHnvecknt AenapTaMenT
padux OTCYTCTEMIA
jira
e ¥ oo @ ok w 31 Nporpammuct Python orgena Openstack Jraen OpenStack
Confluence n
Tezis
APXUB AeKUMNA T
== pone e 29 TexHuuecknin nucaTens OtAen KOHTEHT-MAPKETUHIa
Eubnvoteka MUD O y : A ' P
IT 6Bubnunorexa
Huntflow 4

4
HaflaHy ® e v 28 Crapuwinih CUCTeMMbIR UHXeHep WUTO AU UseTounas 2
HACTPONTS MENIO TF

5 v oy TR BS B 27 Meregxep No XOpNoPaTUBMLIM NPOAAKIM AenapraMenT npojax

o o th W 27 Crapwni ansannep Oraen gusaiina

Selectel

selectel.ru
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CtaTncTumka

3a rog Urpbil:

s CkasaHo 3655 «Cnacubo»
m [lonyyeHo 1569 bengxen
m  AKTMBHO roBopsTt «Cnacmnbo» 79.5% Bcex COTPYOHMNKOB

m 86.6% ynornHOMOYEHHbIX COTPYAHUKOB BbiaaloT DenmKu

Selectel

selectel.ru
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