
O N - B O A R D I N G  
P R O G R A M  O N  A  B U D G E T

D A I S Y  I N S L E R M A N N  
H R  G O U R M E T



W H Y  O N -
B O A R D I N G

E f f e c t i v e O n - b o a r d i n g 
improves:  

• Retention by 52% 

• Time to productivity by 60% 

• Overall customer satisfaction 
by 53% 

Aberdeen Group. (2006). Onboarding benchmark report.



E X P E R I E N C E S  I N  Y O U R  C O M PA N Y ?
S H A R I N G  I S  C A R I N G



• 1 CHALLENGE you see about your on-boarding 
program today? 

• 1 great detail you LOVE about your on-boarding 
program today?



YOUR POINTS: 





T H E  4  C ’ S

By The Society for Human Resource Management (SHRM) 

• Compliance  
basic legal and policy-related rules and regulations 

• Clarification  
clear expectations 

• Culture  
organisational norms - both formal and informal 

• Connection  
interpersonal relationships and information networks



O N - B O A R D I N G  E F F E C T I V E N E S S    
By Talya N. Bauer 

• Passive On-boarding  

Compliance & Clarification - ca 30% of all companies (SHRM), only 4% of new 
hires want to stay (A. Gostick, C. Elton) 

• High Potential On-boarding 

First 2 C’s & somewhat of Culture & Connection - Ca 50% of all businesses 
(SHRM) 

• Proactive On-boarding 

Intentionally & effectively covering all 4 C’s - Ca 20% of all businesses (SHRM), 
66% of new hires want to stay (US Department of Labour)



TA LYA  N .  B A U E R

Self-Efficacy + Role Clarity + Social Integration 
+ Knowledge of Culture = Success 





W H AT  T O  T H I N K  A B O U T:

Clarification 
• Role description 

• Team/ Manager expectations in time 

• New hire expectations in time 

• Clear & measurable goal setup 

• Workshops 

• Tech Buddy 

• Info sessions with key field experts involved with the role

Compliance 

• Documentation overview 

• Responsibilities 

• IT regulations 

• Clear process - who, what & when?

  Culture 

• Written & unwritten rules 

• Intro of traditions, mindset & strategy 

• Info sessions with key people 

• What is the companies Value Proposition? 

  Connection 

• Social Buddy 

• Community gatherings 

• Integration to company events  

• Supporting initiative





K E Y  C H A L L E N G E S :

• Preparations all around 

• Documentation & legal 

• Work place setup - IT 

• Communication between teams 

• Teams readiness 

• Check-lists 

• No pre-boarding 

• I n f o f l o w f o r t h e n e w h i r e - 
communication every week 

• Info regarding first days/weeks 

• Welcoming letter 

• No info sharing 

• Intro sessions with all department 
managers 

• Welcoming info for the whole company 

• Intro meetings 

• Nothing to measure 

• Thorough on-boarding feedback with 
new hires 

• Probation half-t ime and ending 
sessions 

• 1-1’s





K E Y  C H A L L E N G E S :

Team Onboarding: Expectations and goals vs reality 

• Daily/weekly routines? 

• Remote work setup? 

• Communication channels? 

• How is work divided between team members? 

• Billing/reporting/agreements? 

• Mentoring? 

• Work flow/process? 

• How to give/receive feedback?



E X A M P L E S  O F  S U C C E S S F U L  
O N - B O A R D I N G  P R O G R A M S



T W I T T E R

• “Yes to Desk” period emphasis 

• E-mail address, T-shirt, bottle of 
wine waiting 

• Located next to key teammates 

• Breakfast with the CEO 

• Monthly New Hire Happy Hour 

• Rotating forums regarding other 
projects work 

• 3-Buddy system: A Leader Buddy, a 
Role Buddy, and a Culture Buddy



L I N K E D I N

• Sticky note intro 

• Campus tour & lunch 

• “Investing [In] You” - benefits 

• Executive talks 

• Backpacks + laptops with key 
comm.systems 

• New Hi re On-board ing 
Roadmap



Z A P P O S

• 4-week process to get in 
sync with the employee 
community 

• 2000USD to quit, if the fit 
isn’t right after 1 month 

• Company culture is most 
important!



FA C E B O O K  

• Six-week bootcamp: role + 
culture 

• Engineers: push code for 
over a billion users in the 
first week 

• 45 minute intro to being 
productive for their first 
projects



P I N T E R E S T

• Intro e-mail with schedule, 
details and option to 
introduce themselves 

• N e w h i r e c l a s s w i t h 
breakfast 

• P i n t e r e s t v a l u e o f 
“knitting” 

• Talks with leadership



C O M M O N  
T H E M E S

• Make the investment 

• Start early 

• C o m p a n y C u l t u r e i s 
everything 

• Get the team involved 

• Clear Roadmap 

• Training & development 

• Remember - it’s all about 
people!



H A P P Y  O N - B O A R D I N G !


