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BHyTpeHHUn OpeH,
paboTopaTens.
HecTaHOapTHbIE NPaAKTUKW




KaTtepuHa Opo6oT

Employer Brand Manager
B MacPaw




Gemini 2 Hider 2 Encrypto

CleanMyDrive 2 CleanMyPC Listen Setapp

Wallpaper Wizard 2 The Unarchiver
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Users

5,000,000 Iaunches/month
8,500 downloads/day
13,000,000 users

Used in every country in the world.
345 user’s location countries And even on Antarctica :)



 PasBmBaTb MHHOBALMW N KPeaTUBHOCTb
* He 60ATbCA TpaHCcopMaL i
* [Noppep>xusatb ayx Family Company



Continuous improvement
- we keep moving forward

We don't stop. At MacPaw we believe in continuous improvement.
That doesn't mean we don't enjoy reaching milestones and goals,
but it does mean that after we've finished high-fiving each other,
that we ask ourselves, "What's next?”

At MacPaw we realize that there is always a next step and this
helps us to head toward a tomorrow that is even better than today.



MacPaw Labs

MIHHOBaALMK NPOCTO Tak He poXgarTcA



2011-2014

2014—now

24-25 Nov 2016
20-21 Apr 2017
19-20 Oct 2017

12-13 Apr 2018
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Fedex days

MacPaw Labs

HMT#1
HMT#2
HMT#3

HMT#4
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10 events

70 projects, workshops, social projects,
tvOS apps. Meeting Board

11 ideas. Fix bot
12 ideas. TrashlT

10 ideas.

14 ideas. The Cave. Meditation room



MACPAW | ABS

CULTUIVATING INNOVATION

MacPaw Labs is our in-house playground where MacPaw Team
members are given all the resources they need to explore, create, and
release their ideas. Take a look at some of our achievements.

WHAT WE'RE WORKING ON

MacPaw Labs is teamwork that transforms ideas into products.

Opti Atmo Open The World
Eye training app Relaxing scenes Country and capital
for Apple TV for your Apple TV quiz for Apple TV

GlFtv MacPaws
Endless GIF reel The Cat Stickers



HoBble counarnibHble CBA3U
nomoraroT pa3BMBaTb
KYNbTYPY KpeaTBHOCTU




OcHoBHble uenu #HMT:

* Promote innovation and creativity
* Master fast shipping
* Have fun

BCTUTHW MOAATHW TTPOEKT

12-13 KBITH$,10:00 UUT
Attic Space, 6y Tapaca WeBuenka 36a
OXWMBWU CBOT IAET E . F

19-20 < 10:00
KOBTHA MY3ER KITI

Mpuxogb noxakémOHumu o
Ha MPYWHOMY 20puLLi | e

HACKAMACATHON

HMACPAW HACKAMACATHON
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People — we care about
each other as one big family

At MacPaw we don't just get along, we care about each
other. This unique notion means that we actually support,
motivate, and help each other to reach shared goals.

The connections that we create and share make this more
than just a company; they make MacPaw a meaningful part
of our lives.




BHyTpeHHAsA
BantoTa «@UKcCbl»

KynbTypa Ui MHCTPYMEHT
roBOpUTb cnacnbo
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[lo3ppaBneHuns
C rogoBLWNHON
PaboTbl B KOMMaHUN







leHb poXXaeHus

A Tenepb OOHMMALLKN!
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A yTO gaymaroT apyrue?

OueHuUTe, HaCKOTIbKO BaM HpaBUTCA CNocob nosapaBneHus
UMEHUHHWUKOB Y Hac B KOMMNaHUW.

)] oTBET

24 (39,3 %)

2(33%) 349%) 3(49%)

a Bce KpyTo, 4yero Bbl!
He xo4y HMYero MeHsaTb!
MHe HpaBWTCS, KOraa Mbl Bce cobupaemcs :-) hugs!

JIN4HO ANA MeHs, 3TO OfHa U3 caMbIX KpYTbIX Tpaauuum MacPaw. U ceivyac, Korga B KOMNaHUM Tak MHOMo
NoLei, 3TO elle Kpyye) MHE KaXXeTCs, YTO MOXXHO BblAeNUTb 5 MUHYT CBO6OAHOIO BPEMEHU U MOMUTU NO3APaBUTb
UMEHWUHHMKA)

BCe cynep, HO KOorga aTo KaXAbl AeHb UK HECKO/IbKO pasb B fieHb - TO TepsieTcs lWapM 1 MUMUMMU.

YTO NPeaIoXnTb B3aMeH - He 3Hako, MOXXHO NoryrinTtb Kak BCAKue FB n Netflix ato Aenaror.

He 3Hato, MHe OK. Ecnu Tbl 3aHAT Bcerga MOXHo CKUMHYTb noa,qpaaneHwe))







Yt0o 31O naer?

31 % BCex BakaHCUI 3aKpbiBalOTCA BHYTPEHHUMU
peKoMeHaaunamm

99% NPS (roToBHOCTb pEKOMEHO0BATb)

58% BHeLWHeN ayanTopumn, 3HaKLWEN KOMNAaHUIO
Kak paboTtonartena, ykasanm NCTOYHUK 3HaHWUA

“OT Tex, KTO B Hen paboTaeT cendac nnm paboTan paHee”
40% = “nHtepHeT n CMIN”



a Bogdan Onikiienko no6asvn 7 HoBbix poTo — = Ha cebMOM
Hebe ¢ MNasno MNMepeHko u ewe 5 B @ Ubud.
29 mapta B 11:10 -

B aToM rogy nepsbiii pa3 nonpobosan pabotaTtb He B opuce
npoaoMKnTeNnbHoe Bpems. NepBbii pa3 B 0OXXHOM nonywapuu. MNepsbin
pa3 B A3uu. MepBbi pa3s B «TENMbIX Kpasix», koraa B Knese cHer v
cnakoTb. CTONbKO rasioyek 3a of4Hy noesgky s ewe He ctaBun. MHe o4YeHb
noHpasunoch u Byay NOBTOPATD.

MuHyTKa peknambol;)

Takyto BO3MOXHOCTb 1 NOAYy4YuUn notoMy 4to MacPaw pewmnu, 4to TyT
[OBEPSAIOT CBOUM COTPYAHUKAM U HE HYXKHO CTOSITb Ha, HaMu C Nankom
24/7. A Mbl, B CBOIO o4epeb, KOIMYeCTBOM PENMU30B NoKa3bliBaeM, YTO Ha
yOoanéHouyke MoXeM bbiTb gaxke NnpoayKTUBHee.

f 310 K YyeMy? Byepa nNpuLLIO NMUCbMO C NATbIO HOBbIMU BakaHCUAMU. U
€CNu Bbl NOAXOAUTE NO NBON U3 HUX - PEKOMEHAYIO HE TEPSATb BPEMS.
https://macpaw.com/jobs




Thank You!

www.linkedin.com/in/drobot/
facebook.com/katerina.drobot.1
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