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HR — He POKYCHUK, He
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The Culture Map &<»

A Change Managerment Tool

undesired

culture

Outcomes

individual

people perform
poorly

people hate
coming to work

team

behaviour

people show
little interest in
their work

procrastinate
(surf the web)

avoid
responsibility

pehaviour

in-fighting &
blaming

L e 4

P4t

people have
checked out

look out for

one-self

own agenda

no camaraderie

incentives

connections

poor lead to career

compensation
program

sabotages

projects

leadership
behaviour

care about
personal power
& prestige

only care about
quarterly
numbers

context &
rules

performance at
any cost

red tape &
redundant

failure = career
suicide

resources

approvals

lack of

1 size fits all
options

only look out
for themselves

stack ranking
performance

system

transactional
vs. relationship

leadership

lead by poor
example

title over
performance

infrequent
communication




The Culture Map &=

A Change Management Tool

desired

culture
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Outcomes

individual

people do their
best work

people are
happy at work

people are
engaged

team jeadership

behaviour

transparent

PAESONIOL about work

people show
their work I

take ownership

behaviour behaviour

collaborate &

heip each other gpen & honest listen to teams

help people

have fun oy

incentives

reward results
= not hours
competitive worked
compensation

co:mt:exst = leadership
Iinitiative Is

rewarded not
punished

good believe in
judgement over company

lead by

no asshole rule Srampie

open door
policy

faillure + career
suicide
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sufficient
resources

bureaucracy mission

no compromise "eq“he"}lt town
autonomy & hiring U
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KopHu OepeBa 6peHpa

TPOOACMBL U YCTIPEMACHI

Bekzpaynd HR-bpenda: busnec-
M00eAb, nompebumerbcKuil bpeno,
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Mnoabl Oepesa 6peHpa
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Innovation by Design

CIKLUM

EMPOWERING COLLABORATION

softserve

experience matters
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NMnopapbi
HNepeBa 6peHaa
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BopoHKa peKpyTMeHTa:

Awareness
Candidate made aware of opportunity

Consideration Company Ratings
Opportunity is researched CEO Ratings

Interview Reviews & |nterview [nterview Questions
Experience Prepare for interview process

Offer

Decision to accept/decline

Hire
Candidate becomes employee and
posis review




Net Promoter Score (eNPS):

KPUTUKM HEWTPA/ZIbI  MPOMOYTEPbI

00000000000

NPS = % [lpomoyTepoB - % KpuUTnkoB



MeTpUKM noMoryT Bam
OTKOPPEeKTUpoBaTb TaKTU4YeCKue
OEeUCTBUSA, a KNnr4veBble
nokKkasarenu — oooOuBaTbLCH
KOHEe4YHOro pe3ynbraTa
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*usoe flepeso 6peHaa
Mocne3aBTpa

3aBTpa




BHewHee BnevyaTneHue o
KOMMaHUW HUKOraa He oyper
npuBneKatenbHen TOU
pearbHOCTU, KOTOPYIO Mbl
co34aeM BHYTpW
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