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WHAT’S A SOURCING STRATEGY?



Sourcing is the opening act of the recruitment process, where the 
candidate and the representative of the company find each other and 

decide whether there is mutual interest in moving forward.
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Michael Porter:
Strategy is the broad formula for 
how a business is going to compete, 
what its goals should be, and what 
policies will be needed to carry out 
those goals.

Oxford dictionary:
A plan of action designed to 
achieve a long-term or overall aim.



CHOOSE 
YOUR 
PATH

have something in writing
impress people

Find better talent faster
Optimize costs and ROI

Future proofing



GETTING STARTED

3 questions to answer when starting 
work on a sourcing strategy:

1. What’s the talent you seek?
2. Where’s this talent?
3. How will you attract and search 

them?



WHAT’S THE 

TALENT YOU SEEK?

Talent segments are the focus categories 
of a strategy. They can be business units, 

geographies, job families, basically any unit 

that’s defined enough to be tackled with 

one strategy. They’re defined based on 

historical hiring data, hiring forecast and 

in-depth sessions with client HR. 



What to do when a client has no 
historical hiring data?

Ask the client focused questions:

Which vacancies you've had the most of 
in given locations?
Which locations hire the most people?
Which vacancies take longest to fill?
Where do placements usually come 
from? (what % of hires are from internal 
mobility/referrals/direct sourcing...etc.)



COUNTRY
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CITY
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WEB

GEO PROF SOC ONLINE

WHERE’S THE 
TALENT YOU SEEK?



GEO PROF SOC ONLINE

Roles belonging to this 
segment are all based 
in France. Because of 
the PhD requirement 

however, cross-border 
sourcing is required, 
expanding the scope 

to Germany, the 
Netherlands and 

Spain. 

Ideal profiles for 
this segment can 

come from a 
chemistry, biology, 
biotech or pharma 

background, making 
a diverse list of 

target companies 
and industries. 

Apart from 
professional events 
organized especially 

in the pharma 
industry in the 

region, university 
alumni networks 

holding more than 
18.000 doctoral 

school graduates 
were our target.

The candidate pool 
corresponding with 
this talent segment 
is mainly located on 

networking sites 
such as LinkedIn, 

Xing, Viadeo (local 
LinkedIn variants), 

in Facebook Groups, 
Slack channels and 
university events.

Our example is an engineering talent segment in 
the pharmaceutical industry. Roles in this segment 
require a PhD on top of more usual criteria.



HOW’RE YOU 
GOING TO FIND 
AND ATTRACT 
THEM?



• Internal
• University Programs
• Online advertising
• Direct sourcing
• Unemployment agencies
• TV/Radio
• Phone sourcing
• Headhunting
• Agencies
• Events
• Printed ads
• NGO & non-profit
• Referrals

Analyze your competition!
What channels are possible to use?

Out of these, which are worth to use?
Which will result in best ROI?
How are you going to communicate 
with the candidates?
What should your message be?
How you should present your 
message?





HOW TO 
IMPLEMENT A 
STRATEGY?

Stakeholder engagement
Resources and time

Commit but adapt

Measurement
Checkpoints

Involve
Inform 
Share



THANK YOU!

Read more on the topic here.
Connect with me @VinceSzy

http://sourcingrecruitment.info/2015/03/what-is-sourcing-strategy-and-a-9-step-guide-to-create-one/
https://twitter.com/VinceSzy

