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1. XuTb CTann gonblle — }XUTb CTa/IN aKTUBHEE

YannHeHune XU3Hu

\

YannHeHmne paboTtocnocobHOCTH

\

YBennyeHune BO3pPaCTa BbiXO0Aad HA NEHCUIO

X

CtapeHune pabouen cunbl




1. XuTb CTann gonblle — }XUTb CTa/IN aKTUBHEE

» MeTtoabl aganTauuu n obyvyeHus, yumTbiBatoLLme
BO3pPacTHble 0COOEHHOCTH

» MeTtoabl popMUPOBaAHMS PA3HOBO3PACTHbIX KOMaHA,

» [OusepcnduKauma MeToaoB KOMMYHUKALMK: Ha
MOJ1I0AEXb, Ha 3pEeNy0 U Ha NOXUAYIO ayAUTOPUIO



2. Digitalization

Bitcoin §@G Dig Data
Blockchain
IVIL Alexa
Cvbersecurit VR/AR
Y Y CO /

loT
Al Sofia [poH



With multitasking, we cram 31 hours of activity into each day.

12 hours of this is media and tech usage.
AVERAGE US ADULT'’S DAILY ACTIVITY, HOURS:MINUTES, 2016

12:04

Cooking, cleaning, eating, Media and tech consumption
drinking, grooming, socializing,
etc.

Source: Activate B| |NTELL|GENCE




World’s most valuable public companies
($ Billions)

. OillEnergy . Tech . Financial Service . Conglomerate

$571

2006 i 2016

$363 §340

$356 $356

ExxonMobil General Bectric Microsott Citigroup BP Royal Dutch Shell Apple Alphabet Microsoft Amazon ExxonMobil  Facebook

Source: Yahoo Finance, Forbes
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2. Digitalization
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3. Generation next

HoBaa cncrtema LeHHOCTEN,
bonee AnAnUTENBbHBIN NOUCK NPeaHAa3HaAYEHUSA



58%

Gen Xers describe “purpose” as a value that
describes them in 2015

(up from 48% in 2010)

59%

Millennials describe “serenity” as a value that
describes them in 2015

(up from 51% in 2010)




How Millennials define career success

(%)
35
Work-life balance Job satisfaction  Salary/salary Achievement of Work Development of
growth personal goals achievements new skills

Source: KPMG

.;];: 21st CENTURY SUCCESS @ -



3. Generation next

HoBaa cncrtema LeHHOCTEN,
bonee AnAUTENBHBIN NOUCK NPeaHA3HAYEHUSA

-

CmeHa OTHOLWEeHUA K paboTe

N

Poct mobunbHOCTM paboyen cubl




3. Generation next

CpeaHsasa anntenbHocTb paboTbl B KpynHbix digital KomnaHuax:

35 2,6
Alphabet
airbnb







4. HoBaAa umsman3sauma

[MoBbiWEeHME 3SMOLMOHANBbHOCTUN 0OLLLEHUSA

CmeHa napagurmbl obLleHmsa

HoBble pedepeHTHble rpynnbl

N3meHeHne napameTpoB BHMMAHMA N BOCMPUATUA

NN N X X

doto / BUAeo!!!



4. HoBaAa umsman3sauma

HoBas umsmnamsauma = HoBada NCUXo10rus

» B obyyeHuu:
* bparmeHTauUna nHGopmauunm
* NOBbIWEHME AOCTYMHOCTU

* ICNONb30BaHMeE BUAEO > B KOMMyHVMKaLuK:

* TBUTbI, @ HE TEKCTbI
* MOOUNBbHOCTb MOPTANOB
* poTouKkM ©



3. Generation next

>

>

YneprkaHune, BoBaeYeHUe, MoTUBaLma — noabop
MEeTOoa0B

HoBble TeEXHO/I0TMN B PEKPYTUHT, 601ee MHTEHCUBHbIU
NMOUCK U HaUM + YCKOPEeHHasa aganTtaumsa

Ocobble meToabl yripaBaeHmaA (MocTaHOBKA 3a4a4 U
KOHTPO/1b)

COBMEWEHWUE c apyrummn nokoneHmnamm!



5. KomaHaa — Hawe Bce!

v’ CMmeLlLeHMe aKUeHTa C IMYHOCTM Ha KOMaHAay

v’ BupTyanusauma KomaHa



5. KomaHaa — Hauwe Bce!

» 0ObyyeHue pyKoBoauTesie HOBOMY Noaxoay K
YNpaBAEeHUIO KOMAaHO0MU

» POCT 3HaYMMOCTU MHCTPYMEHTOB KOMMYHUKaLUK

»  ®dopmMMnpoBaHME HOBbIX METOA0B YNPaBAEHUS
KOpPNopaTUMBHOW KYNbTYPOU



CTONKHOBEeHMe BO3MOXHOCTEN NCUXUKU U

nporpecca — POCT NCUXOIOTMYECKOM YCTa/IOCTU U
HEepPBHbIX CPbIBOB

PocT Tekyuyectu u nageHme 3spPeKTUBHOCTH



Whilst 60% of board
members and senior
managers believe
their organisation
supports people with

mental health issues,
only 11% discussed
a mental health
problem with their
line manager




OKa3aHuem NCUxXoa0rM4eckom NoMoLLm

CuctemHan paboTa ¢ NCUXMYECKMM 300P0BbEM
COTPYAHUKOB



N 4TO e co BCeEM 3TUM AeNaTb?

] foTOBUTb pyKOBOAUTENEN K TOMY, YUTO CMEHa pPaboTbl
KaXAabln 2-3 roaa — 3TO HOpPMa

J Chegutb 3a 6anaHcom paboTa/oTabix, paboTta/nnyHas
MU3Hb Y COTPYAHWNKOB

] BonblUMI aKUEHT AenaTb Ha MeToAax pPasBUTUA KOMaHbl, a
HEe NHOMBMAOYYMA

J [a 3apasctByeT nHdorpaduka! PparmeHTtaums.
Ob6pa3HoCTb



Baww BONPOCHI

EneHa Kepc
Skype kers-e
elena.kers@gmail.com
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