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060 mHe:

* 2013 - 2015 Alpha Personnel Group (Intella incl.): oT ToKapei n meHeaKepoB Mo NpPoga*kam A0
rNaBHbIX ByXranTepoB, KOMMEPUECKUX AUPEKTOPOB U NPOrPaMMMUCTOB
e (C2015 B EPAM:
* 06.2015 - 12.2015 Recruiter;
e 01.2016 —08.2017 Senior Recruiter;
e (C09.2017 Lead Recruiter.

OoctnxkeHna 8 EPAM:

* 3a 3 roga pabotbl 3aKpbiTo 160+ nosununii (Developers, DevOps Engineers, Business Analysts, Data Scientists
n Delivery Managers);

* The Best Newcomer 2015 EPAM Talent Acquisition Russia 2015;

*  The Best Performing Talent Acquisition Contributor EPAM Global 2015;

* The Best High Level Hires 2016 EPAM Talent Acquisition Russia 2016.




Llenu poknapa

OcHOBHaA: NoaennTbCA NPUMEMaMM, KOTopble
nomorin 3¢PeKTMBHO OpraHM3oBaTb NpoLecc
peKpyTuHra B8 EPAM CanKT-MNeTepbypr.

KocBeHHaA: 06bAcHUTL, YTo Takoe DevOps,

NPOCTbIM N MOHATHbLIM A3bIKOM.
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Konumuecteo HaHaTbIX DevOps B EPAM CIN6 2016 vs 2017
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EPAM: yyacTHMKM npouecca Hamma

Project Hiring
Manager Manager

Staffing

lechifeats Coordinator
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DevOps - ato

DevOps (development 1 operations) — KynbTypHbIi
noaxoA, HaueneHHbI Ha akmueHoe 83aumodelicmaue U

MHTErpaLuio cneumanmcTos no paspaboTke un

Development

(SOFTWARE ENGINEERING)

QA

(QUALITY ASSURANCE)

cneunanncToB No MHGOPMaLNOHHO-TEXHOIOTUYECKOMY
o6cnyKunBaHuto. basnpyeTtcs Ha naee o mecHoli
83aumo3asucumocmu pas3paboTKM K FKCNAyaTaLmUn Dev
NPOrpaMMHOro obecneyeHums, U HaueeHa Ha To, YTOObI
nomoraTb opraHusaumam 6sicmpee cozoasame w
06HOBNATL NPOrpamMmmHbIe NPOAYKTbI U CEPBUCHI.

Operations

(B[]am) |  CONFIDENTIAL 6




3auem HyxeH DevOps?

Pacnpep,eneHme OTBETCTBEHHOCTU, COKpaALLEHNE pa3pbiBa

mexay komaHgamum Dev, QA n Ops:

CKONbKO NporpaMMm1cToB
*  Pa3paboTumK — CKOPOCTb M KOIMYECTBO GYHKLMN HY)XHO, YTO6bl BKPYTUTb
namnouky?
HOJIb, 9TO npoﬁnema Ha CTOPOHe
e TeCTUPOBLUMK — YMUCNO BbIABAEHHbIX OLINOOK
«Keyesar.

° OT,CI,eJ'I IKCnayatauunun — CTabUNbHOCTb CUCTEMDI

310poB0O, 1TO 11podIeMa e
Ha Haiieil cropoue

Devops UHXeHep —
3TO TOT, KKOMY [0 BCEro ectb Aeno»

<Bpam> |  CONFIDENTIAL 7






PekpyTUHr vs pekpyTuHr B ctune DevOps
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People
management

Tech Leads

Development

(SOFTWARE ENGINEERING)

QA

(QUALITY ASSURANCE)

DevOps




DevOps + peKpyTUHr

‘ * Plan = nnaHMpoBaHMe Halima
 Code = noucK KaHANAATOB

* Build = npeactaBneHne KaHAMAATOB

* Test = npouecc MHTepBbIO

* Release = npeanoxeHue o pabote

* Deploy = oHboapauHr

* Operate = moTMBaUUA N yaeprKaHUe

* Monitor = KOMMYHUKALMA U aHA/IUTUKA

(Bpam) | conFIDENTIAL ”




®dunococdhuma DevOps B peKpyTuHre

° Pacnpe,u,eneHHaﬂ OTBETCTBEHHOCTb /1IEXKUT Ha BCEX

YyneHax KomaHAapbl

 Data-driven noaxop: aHanuUTUKa, KOHBEpPCKUA,
NPOrHO3npoBaHue

 Soft skills yacto BaxkHee hard skills
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Pacn pepeneHHaa oTBeTCTBeHHOCTb: MHCTPYMEHTbI

Q) INTERVIEW ~ ALLINTERVIEWS MY CALENDAR  INTERVIEWERS

CIIIID TECHNICAL INTERVIEW 28 Aup 2017, 0900 Offlne

Candidate: |

®

SUMMARY

Final Score Estimated seniority

33

GREAT
CANDIDATE

Software Engincering L3

skits
Ner

English:B1-  Mirosoft SQL Server

GUESIS' FEEDBACK  DETALS  DESCRIPTION

Candidate Pool

NeT PCRUNETWES

Russa, Saln Petersburg. Multpl Job Functions.

Settings
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Interviewer: [l
-

® 6
FEEDBACK

Senior Software Engineer
Summary

1 evaluste Dens a5 srong 03, Resdy o consider him forlLevel project He s famillrwith NET memory model, MSSQL
archiecture, and algorithms. Moreaver, his approach to developing architecture and working with the legacy code
displayed us that he has common sense and a good understanding of software development and architectue.

Besides, he wasn't nervous or aggresive during thefob Interview and.

5 that he has alack ontopof that he tin ASPNET,
WCF orother framewors.

So,t0recap, I recommend iring hen.

Pros and Cons s (optionsl
MSSQL: he has o good theoredical knowledse. He told us that he usually spend only 5% working with MSSQL, but he

managed to explain al necessary detail about indexes

SQL profing with build pan,

don it seems that he's never worked with binary serslization and has never Investigated how binary
NET: he mansged to explain how CLR works (memory model. Also, he answered on » rcky queston sbout ref and

UNQ: b ko

03

remembering LING methods

 seems tha he doesn't have enaugh experience using it because he spent a lotof time

Legacy code: he figur andwhatkindof xdomain

Trello

< PROFILE

Applicant Tracking System

monitor




Data-driven noaxoa: aHanMTMKa, KOHBepcus, NPporHo3MpoBaHue

<epam>
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HR AHanumuk OaHHbIX KaK npogeccus cmaHoeumca mpeHOom

=

f— 5 monitor
Rejections by Recruiting Stage: (g
\
Technical Assessment
Failed ASSE:Sm Manager Assessmﬂnt Failed
19% t Fa:lﬂd
—
Recruiting Assessment 6%
Failed
75%
Offer Process Failed
13



Mindset & soft skills yuacTo BaxxHee hard skills

° B3aTne Ha ceba OTBETCTBEHHOCTHU

[MocToAHHOE yny4dlweHne n U3meHeHume

* [puHATUE peLLeHNA Ha OCHOBE AAHHbIX M TOTOBHOCTb pewaTtb Npobaembl

*  YecTHOCTb (YTO HE MOXeLlUb YTO-TO CAeNATb, HaNpMUmep)

= KaHaunaaty Ha 4/4 A rotoBa NpPocTUTb He3HaHMe Boolean search no wenyky nanbues nam Python
bpernmBOpPKOB

= [loToMy 4TO 3TO Mom 4Yesno8eK, KOMopomy 00 8ce2o ecmeb 0eso

4 Bpam > | CONFIDENTIAL



Automate them all
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ABTOMaATM3auUMA: NOUMCK KaHAMAATOB

code

Recruit’em Intelligence Search
(@ e (@ mp (@ Pyt (@ Bet ([<] Cal (O] Hir { [ X-F/ Ho: x Jiapes] g
* GO E e’ e ® B8 &
M \akn
Facebook LinkedIn Twitter [

@ Linkedin & D G P () G S Stack Overfl D

Search Facebook

Easily use Google to search profiles on Linkedin

People
Name is v X
Country ©  Jobtitle (2} Pages
) AND | Job v | Ever v X
All countries v
Groups -
Show similar jobs? AND | Lives v Ever v b3
Events
Location or keywords to include (2] Keywords to exclude (2] AND OR
Posts
Photos
Education ©  Current Employer (2]

All candidates v
Search Facebook
Find the right people on Linkedin

esigned by Intelligence Software About this tool

[w)

Cal
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ABTOMaTM3aumna: npeacrTaBneHume

Ceev

Experience Projects
Senior software engineer (golang) - Juno Inc. Lingualeo.com
Munck « Aug 2016 - Present i

Wikimart
Working on geo services in the highload environment using golang, redis, hetpdfwikimartru

MongoDB, postgreSQL, NATS, AWS.
wikimart Merchant API
ity

Made a lot of performance improvements and new features to our pi//merchant.wikimart.ru
framework Introduced observabilty practices to our platform with OPS

team:

~logging. Async logging in services collected with ELK stack skills

- metrics. A lot of instrumentation for existing packages & systems. Go+PHP + MySQL

Prometheus base

- distributed tracing. Opentracing support in framework and tool to

instrument 3-rd party packages. Jaeger with ElasticSearch as a storage. Languages
AnrnuiCKM

Load of platform toam - LinguaLeo

Mocksa, Poccus + Nov 2015 - Sep 2016

Evangelist of new technologies in the company (GO, Docker, Terraform and

many more).

Design and plan process for migrating from legacy monolith appiication to
microservices architecture in all aspects:

- extracting services from the monolith

- powerful developer-riendly CI

infrastructure for running dozens of services (metrics & logs collecting,
monitoring, service discovery, deployment)

- develop services with high traffic in go

Design and implementation of analytics events pipeline. (Go, AWS Redshift)

Steps further for DevOps methodology adoption
~no manual operations. All infrastructure is described in Terraform scripts
- developers are fully responsible for their services.

- create ‘products" to being used by developers (vagrant boxes, docker
images, CI configuration etc)

Metrics collecting pipeline (based on Prometheus)

Senior GO Developer  Lazada Group
Moscow, Russian Federation « Jun 2015 - Nov 2015
Backend developer.

Created few tools:
- client for service communications for JSON-RPC and REST API
- lient & server side library for collecting & visualizing tracing information

4 epam > | CONFIDENTIAL
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Senior Software Configuration Engineer / DevOps
3avaTocrs: e wweer mauern

TpadbuK: He nueer IuaueHus
MecTo paBoTei: e MneeT Inauenin

- * Senior Confi i i
IT-Systems

Windows Administration: Hyper-V based remote virtual environment, multiple AD forests,
MS SQL, MS Exchange, SharePoint, PawerShell scripting and all kinds of related
technolagies. MS Azure.

Linux Administration: CentOS, Debien, CoreOS, Docker, SystemD units, CloudFlare SSL,
Apache Reverse Proxy, Squid, Besh scripting
Telegral/InfluxDB/Grafana monitaring solution.
Developers support and environments configuration. SVN. Git. Jenkins. WildFly, GlassFish
Environment documentation. DevOps.

" ., IT Security Administrator
G1 Entertainment

IT 2udit ana systems nardenin
Active Directory Audit: logon, group membership changes, GPO changes, alerts, granular
permissions delegation
MS Exchange Audit: Mailbox access and delegation, administrative actions and configuratien
changes manitaring, roles hardening
GPO design and implementation. Warkstations hardening
Symantec DLP, Datalnsight, Messaging Gateway, Endpaint Protection products deployment
and administration.

Working with Cisco Firepower

L0000 S Co Founder

OrgTrade

After returning to Russia, 1 2nd two other persons have founded service company named
OrgTrade. Company’s main business areas are:

- IT outsourcing

- Printing materizls and supplies

- Brinting devices repair and servicng

- Infrastructure IT projects implementation and consulting

Examples of projects performed include but not limited by

- Assessing , resources and for a privat !
system

- Migratinf some of the company’s local services into Azure cloud with access from inside vie
IPSec tunnel 2nd option o access it from outside in case office’s operation is hindered in
some way.

- Picking up abandoned infrastructure, supporting, revitalizing and documenting it up to the




ABTOMaTM3auma: Ha3HaAYeHUe MHTepPBbLIo build

Calendly.com Youcanbook.me

g DevOps, SRE.

e Meeting nsert  Format Text ll me what you want to do.
- p— - T - 8 ™ )
% [R Calendar ax < “5 & R showAs []Free - O %5 ,
== ) i @ L i
cel © Forward - APpOIntment Scheduing Tracking  Skype Meeting Contact Address Check Response & peminder: None . Recurrence Time Room Categorize Click on any time to make a booking.
ting Assistant  ~ Meeting Notes Attendees~ Book Names Options ~ Zones |Finder -
Actions Show Skype Meeting Meeting N A Options T
on: Kirill XX
Europe v | Moscow v

; Accepted Kirill and Daria lvanova
n
date Skype / Cell ~| | Rooms T I IT T € 1

] g )! ( 1 1
Mon 08-Jan-18 19:30 - Al day event
End time Mon 08-Jan-18 E 2000 -

vent Name: 30-min Interview
lease choose the most convenient time for you
ocation: Skype / Cell
gype or Cell (provide me with the most convenient contact, please): +79112002124

ancellation Reason:

swered by Calendly

Mandhy rom

Powered for FREE by YouCanBook Me
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DevOps + peKpyTUHr

‘ * Plan = nnaHMpoBaHMe Halima
 Code = noucK KaHANAATOB

* Build = npeactaBneHne KaHAMAATOB

* Test = npouecc MHTepBbIO

* Release = npeanoxeHue o pabote

* Deploy = oHboapauHr

* Operate = moTMBaUUA N yaeprKaHUe

* Monitor = KOMMYHUKALMA U aHA/IUTUKA
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LleHHOCTbL pekpyTuHra B ctune DevOps pna 6usHeca

° yﬂquUEHMe B3aMMOﬂ,el‘;1CTBVIﬂ mexay pasHbiMU nogpasgeneHnAMn:
peKpyTeEP NOMOraeT B agantaumm, motmeaunun, yaepraHmm COTpyaHMKoB
* Bce Y4aCTHUKK nMpouecca B Kypce npomncxogAauLero

* YydweHue n yckopeHne obpaTHOM CBA3M

* ABTOMaTM3aumA (CHUXKeHne PUCKOB Ye/I0BEYHECKOU OLUMOKHM)

* UTor: coKpalleHne BpeMeHM 3aKpbITUA BaKaHCUMA.
«becwoBHbIM» Npouecc.

=> BbusHec 6bicTpee 3apabaTbiBaeT AeHbrn

AKBO!
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NMone3Hbleé CCbhINIKM U UICTOUHMUKM

Cepeucsi:

https://ceev.io/ - napcuHr CV
https://friend.work/ - napcunr CV

https://calendly.com/ - aBTOHa3HaueHMe UHTEPBbLIO

https://youcanbook.me/ - aBToHa3HauYeHNe MHTEPBLIO

https://www.codility.com/ - TeXHUYECKMNIA MPECKPUHUHT

https://leetcode.com/ - TEXHUYECKUIA NPECKPUHUHT

https://triplebyte.com/ - TeEXHUYECKMIN NPECKPUHUHT
http://www.intel-sw.com/blog/facebook-search/ - yao6Hbiit nonck Ha FB, Li, Twitter
https://recruitin.net/ - X-Ray Search on LinkedIn

https://vecv.ru/ - BuAgeo otbop KaHAMAATOB
https://www.jazzhr.com/, https://www.bamboohr.com/ - ATS

Ymo noyumame npo DevOps:

Kum, Bep, Cnaddopa;: NpoekT "deHunKc". PomaH o Tom, Kak DevOps meHseT BU3Hec K yyliemy
Anunaxy M. Tonbapatt, Jked Koke Lienb. Mpouecc HenpepbiBHOrO COBEPLLIEHCTBOBAHMA
MpocTo 0 CNOXKHOM: YTO 33 3Bepb TaKkoi, DevOps?

O Ponun DevOps B IT

11 BaKHbIX BeLLEM, KOTOPble HYKHO 3HaTb Npo DevOps — YyacTb nepsas

11 BaKHbIX BeLLEM, KOTOPble HYKHO 3HaTb Npo DevOps — YyacTb BTOpas

Bce nuyt DevOps-MHXeHepa — HO MaJio KTO 3HAET, 3a4eM OH HYXeH

DevOps — aBTOMaTU3UPYM BCE

6 DevOps recruiting tips: How to land the right people

7 keys to finding phenomenal DevOps talent

DevOps Hiring Explained In 10 Points

Phoenix
PrO] e Ct 3nunxy Monpart | [ikedd Kone

A Novel About IT, DevOps,
and Helping Your Business Win n
u

Gene Kim, Kevin Behr, and George
npouecc HenpepblBHO20
cosepuieHcmeosaHua

E Npogano bonee 6 MAH 3K3eMNAAPOB
B0 BCEM MHpe
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https://ceev.io/
https://friend.work/
https://calendly.com/
https://youcanbook.me/
https://www.codility.com/
https://leetcode.com/
https://triplebyte.com/
http://www.intel-sw.com/blog/facebook-search/
https://recruitin.net/
https://vcv.ru/
https://www.jazzhr.com/
https://www.bamboohr.com/
http://blogerator.org/page/prosto-o-slozhnom-chto-za-zver-takoj-devops
https://habrahabr.ru/post/306260/
https://habrahabr.ru/company/scrumtrek/blog/166039/
https://habrahabr.ru/company/scrumtrek/blog/167407/
https://dev.by/lenta/main/vse-ischut-devops-inzhenera-no-malo-kto-znaet-zachem-on-nuzhen
https://habrahabr.ru/post/303050/
https://techbeacon.com/6-devops-recruiting-tips-how-land-right-people
https://techbeacon.com/7-keys-finding-phenomenal-devops-talent
https://hackernoon.com/devops-hiring-explained-in-10-points-ab9136aec43c

KoHTaKTDbI

E-mail:
Daria lvanoval@epam.com

Da6ka.iv@gmail.com

Skype: daria.ivanovalll
Telegram: @Da6ka
Cell: +7 (965) 770-75-86

Fb: /daria.ivanova.505

Li: /dariaivanova
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mailto:Daria_Ivanova1@epam.com
mailto:Da6ka.iv@gmail.com
https://www.facebook.com/daria.ivanova.505
https://www.linkedin.com/in/dariaivanova/

