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Keep your team
minds synced with
RealtimeBoard °

Camas nonynsipHasi B Mupe
OHNMaNH fOCKa — nnaTdopma AN
pacnpeseneHHON KOMaHAHOW paboThl

e bosnee 1600 000 3aperncTprpoBaHHbIX
nosb3oBaTenemn
e 25000+ aKTUBHbIX KOMaH/A B HeAento

e 5200 nnatawmx KN1MeHToB

KomaHpaa 13 101 yenoBeka B Poccuuy,

CLUA, HnaepnaHaax n Asctpannm
Poct 300% Kaxxabl roa

MeHaeMm mup ¢ 2012-ro roga
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[Touemy Mbl 3aAayMasinNCb O KyNibType

e Bcé 6b1s10 xopoLuo :)
e KomnaHwus pacTeT B 2 pasa Nno KOJIMYecTBy Nt04el exxerogHo
o bonblwe nroaewn
o bonble nokauyui
o PacnpegeneHHble KOMaHAbI
o Poct ynpasneH4yeckom KOMaHAbl

o MacwTabupoBaHue Halima
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e [lepBas BCTpeya BCel
KomMnaHwuu B [lepmun

e [lepBble pa3rosopbl
O LieHHOCTAX

HR sprint

Culture as a product
Onpoc 70 yenoBsek
53 knactepa — 22
LeHHocTn — Top-7 —
Final-6

Npaewn no "agoctaBke"
e [Ipe3eHTauusa
LeHHocTeln v0.2

Culture Code
reverse-engineering
Culture Code v.0.1
TecTnpoBaHue

e TecCTMpoBaHVe BOMPOCOB
Ha culture fit B 6010

e  Culture talks c HoBLUYKaMu

e AHkeTta B Google Forms Ha
TeCTUPOBaHVE NPUMEpPOB
nosegeHNs

e CyBeHMpbI C LLeHHOCTSAMMN

e AHKeTa 06paTHOW CBA3N
Mo UcnbiTaTeNbHOMY

cpoky

e Culture Codev.1.0

e [lpmepbl NoBeAeHVS AN
KaX/A0MN LLleHHOCTW

e Bonpochl Ha culture fit ans

pekpyTeposB



KynbTtypa? A 3auem?
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KynbTypa Heo6xoanma
ANnA 3¢ PeKTUBHOCTU BM3Heca

e [lomoraert fencTBoBaTb H01ee CorsiacoBaHHO = bbICTpee
e CTaHOBUTCS KOHKYPEHTHbIM MPenMyLLLEeCTBOM B HaMme
e PaboTaet Tam, rae He paboTatoT pernaMmeHTbl I MHCTPYKL MK

TpeHabl: Everything Is Digital: Ten HR and Talent Predictions for 2020, Bersin by Deloitte



https://www.slideshare.net/jbersin/everything-is-digital-ten-hr-and-talent-predictions-for-2020
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YTo roBopAaT B IT-mupe

1. Bbl co3gaeTe ABa NpPoAyKTa
2. CnyyaiHas KynbTypa Hernpejackasyemo \ m
konebnetcsa oT “conget” Ao “katactpodal” ~). -

3. OnwncaHHoe CTaHOBUTCA peaakTUpyeMbIM
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AlenaTtb KPyTOU NPOAYKT — MaJo

((

Every company builds two things:
the products they sell,
and the culture inside the company.

)

Slack



https://slackhq.com/building-the-workplace-we-want-31fff8d6ffe0
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naBHOe 0 paboTe C Ky/IbTYypown

((

Like any random experiment,
the results of letting culture AN
form unchecked can vary Mbl BEPUM,

between fair to disastrous. 4YTO KyNnbTypa
ynpaBnsiema

Slack



https://slackhq.com/building-the-workplace-we-want-31fff8d6ffe0
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Mouemy KynbTypy CTOUT ONUCbIBaTb

((

Culture Code — 370 onncaHHas choBamuy Codifying those beliefs into a handbook
KyNbTypHaa [AHK, HO 0JHOBPEeMEHHO U makes them tangible and, most
NPOCTPAHCTBO A1t paboThbl Haj TeM, Kakue importantly, editable.

Mbl CeMYac 1 KakvMu XoTUM CTaTb Making the company our best product
\ﬁ is a guiding principle, but we can't easily
improve what we haven't articulated.
D

Basecamp

)


https://github.com/basecamp/handbook/blob/master/README.md

VIHCTpYMEHTbI
N HabnraeHns
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CtpykTtypa Culture Code
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Culture doc reverse-engineering
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CTpyKTypa AOKYMEHTa,
ONMUCbIBAKOLLLETO KYJIbTYPY

LLINPOKNIA KOHTEKCT

Hale onpeaeneHne KynbTypbl

1.
2.
3. Touemy Ans Hac BaXKHa KyAbTypa
4,

KnroueBble LeHHOCTV / MpyHUMNbI / noBejeHue
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[NlonHaa Bepcud

1. LUMPOKMIA KOHTEKCT
1.1. BHelIHMe TpeHabl
1.2. Muccmnsa v BugeHmne KoMnaHum
1.3. Llenn komnaHmm
1.4. 3ayeM Mbl OCHOBaIMN KOMMaHUI
1.5. 3auem Tbl NpuLen croga pabotatb
2. Hawe onpeaeneHue KynbTypbl
3. Mouemy AN Hac Ba)kHa KynbTypa
4. 4710 3TO 3a A;JOKYMEHT
4.1. OnpegeneHue Culture Code
4.2. Toyemy Mbl XOTUM, UTOb Ky/IbTYpa
6bln1a onmMcaHa coBamMun
4.3. \cTopua co3faHna JOKYMEHTa
4.4. CTpyKTypa AOKYMeHTa

5. KnoueBble LeHHOCTU / npyHLUUNbI /
noeegeHvie
5.1. Ha3zBaHuga 1 onvcaHusa
5.2. lNpuMepbl NnoBejeHUA:
NO3NTUBHbIE N/UN HEeraTUBHbIE
6. MpaBuna, NONUTUKN, OXXKNAAHWNA
7. CBAI3aHHbIe C KY/1IbTYPOU npoLiecchbl
8. BHYTpPEeHHMIA C/eHT, IOMOp,
atmMmocdepa, Tpagmunn
9. YacTo 3aaBaeMblie BOMpPOCHI
10. UnTaTbl, UCTOPUN, NPpUMEPDI
NpaKkTUK

MNonHas Bepcus C NpUMepamu:
https://medium.com/culture-as-a-product/culture-c
ode-anatomy-structure-9fab6334dd58



https://medium.com/culture-as-a-product/culture-code-anatomy-structure-9fab6334dd58
https://medium.com/culture-as-a-product/culture-code-anatomy-structure-9fab6334dd58
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Tpwu ypoBHA
getanuvsauumumnm
LLeHHOCTEeN

e HasBaHue / ApnbIK ‘

e OnucaHme: YToO Mbl noj 3aTmM NoHMMaHnem

e Habntogaemble NpuMepbl NOBeAEHMS




Creating a better
version of ourselves
every day

Every day for us is an opportunity
to become better as a company
and as people.

We learn constantly, improving
our professional and personal
skills, advance business processes
and never stop.




RTB team member behaves like this:

1. Invests time into learning
and development

2. Shares knowledge and
experience

3. Is not afraid of mistakes,
understands that they are part
of learning process

4, Continuously improves
everything: product, team
processes, oneself. Not just
researches but executes




PandaDoc

customers didn’t buy because of
B, which represents a loss of $XYZ
in revenue. That is why we should
eliminate B.

Like Dislike
Feature: Data-driven Anecdotal
Definition People that back their point of People that always rely on their
view with research and data. intuition and argue with others on
this basis.
Example In X% of deals last month “XYZ said that in the deal A the

customer didn’t buy because of B.
That is why we should eliminate
B."

PandaDoc is a volume business. Intuition is important, it helps us to choose a direction.

However, intuition alone doesn’t help to make wise decisions. It needs to be backed by

data, analysis and research.




Speed can be a controversial topic, so it requires clarification.

Speed at Patreon DOES NOT mean: Speed at Patreon DOES mean:
e Cutting corners e Decisions thatincrease speed in the
e Decidingin isolation to reduce scope long term so that we deliver more value
e Performing sloppy work to creators faster than anyone else
e Excluding key stakeholders e Short feedback cycles and iteration
e Shifting responsibility to another e Rapid experimentation before selecting
teammate a proper scope/investment

Core Behaviors (@
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[pouecc




NEWSLETTER | SUBSCRIBE

v
v
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TECHNOLOGY LEADERSHIP ENTERTAINMENT IDEAS

“We decided to treat culture as a product,” Rosenstein says.

He explained that instead of looking at culture as something that “just
happens,” he and his cofounder realized that culture was actually
something that needed to be carefully designed, tested, debugged, and
iterated on, like any other product they released.

This means that representatives from all areas of the company meet
regularly to reassess Asana’s values and design new ways to incorporate
those values into every process at the company. Once a new process is
“shipped,” an intense period of user feedback begins.

VIDEO
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KynbTypa Kak NpoAyKT
1. WccnepoBaHve noBeaeHMd
Nnonb30BaTeNnemn f - \

2. AnzaiH MVP — MUHUMaNbHO
pabouyen BepCcnm NPoOAyKTa
TecTpoBaHVe 1 NpaBka 6aros

[MoBTOPUTL N pas] S - {

w

4. Bbinyck npoaykTta
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MVP KynbTypbl

e He getanbka, a Lesnbl MPOAYKT
o [lpumepbl KynbTypHOro MVP:

o—CRHEBKHEeHHOETEH
—Citare-Code

O O O O O

Bonpockl Ana cobecesoBaHms
a4 NO NPUHATUIO peLleHniA
[lpeseHTaLMs AN HOBNYKOB
Bonpockl oueHkn 360

Not like this....

Likefis!
B © © ©
- = o WG

2 3

Henrik Kniberg
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Onpocbl 1 BONpocChl
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HaumHaTtb C SMnNaTnnm
N BOBJ1IGUEHHOCTWU

e HeT NoBepXxHOCTHLIM BOMPOCaMm
e 3a4elcTBOBaTb 3MOLIN
e UYTO Agenaet Hac ycneLwHbIMU

e UTO Aenaet yesioBeka CBOVM

Bonpoc 1: Kakoe, Ha TBOW B3r/isig, 6bI/10 caMoe Ba)KHOe
ZLOCTMXEHNe KoMaHbl RealtimeBoard 3a To Bpems, noka Tbl
pa6oTaeLub B KOMNaHuu (Takoe, YTO OHO IPKO UIIIOCTPUPYET
pasy «6bITb NyuwMMK»)? Kakoe noseaeHue nogen caenano
3TO AOCTUXKEHNE BO3MOXHbIM? *

Bonpoc 2: YTo ABnsieTcs OCHOBHbIM (hakTopoMm,
onpegensaroLmM XusHecnocobHocTb RealtimeBoard kak
KoMnaHuu (6e3 Yero oHa NepecTaHeT CyLIeCTBOBaTb UK
nepecTtaHeT 6bITb cobom)? *

Bonpoc 3: MoxeLlb BCMOMHUTb BpeMsi, Korga oco6o
YyBCTBOBAaJIOCh MPOSBJIEHNE COTPYAHUYECTBA MeXAY
pasnnyHbIMK NtogbMu unu rpynnamm B RealtimeBoard? Yto
nocnoco6CTBOBaNO TAKOMY YPOBHIO COTPYyAHUYeCTBa?*

Bonpoc 4: Ecnu B3ATb BCe CBOe BPeEMs B Ka4yecTBe COTPyAHUKaA
RtB, BCMOMHMW, Koraa Tbl MOYYBCTBOBas ce6s Hanbonee XUBbIM,
BOBJIEYEHHbIM Y MOJIHBIM 3HTY3Ma3Ma o NnoBogy Toro, YTo Thbl
AIBNIAELbCA YacTbio KoMnaHun? Onuwm B Aetansax ator
cnyvan. *

Bonpoc 5: Kakoe noBefieHune aenaet YesioBeka "B JOCKY
CBOMM'", YTO Thl MOXELLb HE IMAAA CKasaTb: BOT 3TO HACTOALLMIA
RtB teammate? *
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CobupaTtb ctopmun, He Unopsbl

e llccnegoBaHMe 3aKOHYUTCS, UCTOPUM ((
Maybe stories are just

OCTaHYTCH
data with a soul

° ﬂepBbIM A4€/10M — CMbIC/1bl, MTOTOM

MOXHO NMOoCYNTaTb YaCTOTHOCTb U T.I. Brené Brown

)


https://www.ted.com/talks/brene_brown_on_vulnerability
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Mpo6oBaTb pa3Hble
dopmbl dnabs3Ka

e Onpoc B Google form

e (TeHbl, bymara, Hak/1IenKu
e [Ipe3seHTauna n KOMMEHTHI
e RTB aocka n KOMMeHThI

e VIHTEepBbIO C INAepPaMm MHEHU

e




Realtime
Board

YCTHO n/inm nMCbMeHHO

e XvBble NHTEePBbLIO ANA KOMaHAbI <30

e AHKeTVpOBaHuMe B oHNaHe ansa >30

e Pecypchbl 4ns 06paboTkuy JaHHbIX

e VICKYyCCTBO MHTEPBbLIO U HaBbIK YTOUHAROLLMX BOMNPOCOB

e OcobeHHOCTV 06LEHNA B KOMMNAHNN
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BoB/ieKkaTb
BCeMMU
BO3MO)>XHbIMW
cnoco6amm )

43 RTB team mates out of 95
filled out Culture Code testing survey.
Almost halfway there!

2
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Pa6ouas rpynna
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CocTaB paboueu rpynnbl: 4 nogxoaa

e Ton-mMeHegXMeHT
e Jlngepbl MHEHU N3 Pa3HbIX KOMaHA,
e Komy 6osbLUe BCex HaZO0 (MHMUMATMBHAS rpyrnna)

e People team (HR, Operations teams)
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LLeHNTb He TO/IbKO UHNLMATUBY,
HO N HaBbIKM paboueii rpynnbl

e AHanM3 1 CUHTE3
e Paborta c TekcToM (1H060Bb K CN10BaM, K f3blky, paboTa co C10BapsiMu
N oTTeHKamum cMmblcna + Advanced English)
e KoMMyHMKaumu, ymeHve ciyLlatb U BbICTPO MHTEPBLIOVIPOBATL NHOAEN

e [pynnosas paboTa n pacmnnTaymsa
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SORTING IDEAS — 20 min

> No talking, only moving

B bl 6 M paTb pa 60 LI M ﬁ > 2 similar ideas = place aside in 1 group

> Look for other ideas to add to the group
> |deally 5-7
La6s10H npouecca S s o

> If in conflict, duplicate & mark cards 5

[ |_|pOCTOI7I npouecc MOXXeT BHE3alNnHO NAME HEADERS — 20 min

> An idea that captures the essential link among the ideas
YCNOXHUTBLCA 13-3a KOHTEKCTa > Single card or post-it

> Think in slogans, phrases, idioms

> Combine: nouns + adjectives, verbs + adverbs

L HGO)KI/I,D,aHHbIVI npejarteib: > Think in gerund forms

> If in doubt, find synonyms in the dictionaries, check

ff . . values examples from other companies, lists of 500 core
values

altin Ity ma p pl ng > If struggling with English, add comments in Russian

> You can talk :)

Mang no Affinity mapping, kKoTopbin
B uTore Hac cnac: https://goo.gl/WEFTdML



https://goo.gl/WFTdML
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KynbTypHble 6aru
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VickaTb 1 NnpaBUTb
KyNbTypHble 6arun

e YTO Takoe KyNbTypHbIA 6ar
e KynbTypa He BbiCeYeHa B KamMHe
e KTO TeCTMpOBLLMKIA?

e bar nnm ¢nua?:)

Mbl FoBOPUM OnwncaHHble
4TO Mbi X, 3 Ha LileHHoCTW/cnocob
AOCTaBKM
R nobyxaatoT He K
Begem cebsa Y TeM AeicTBUSM
MNogmeyaTb
¥ MNepecmaTpuBaTh
AenNcTBuA, He
3arnncaHHbIe
cornacyrouimecad c
LIEHHOCTU U
LIeHHOCTSAMW,
NMPpM3HaBaThb, YTO
drKcnTb

Mbl NPUYKPACUIN
nosejeHne pryKp
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Bonpochkl ana rectTnpoBaHuA

1. HdABngeTca M 3TOT aCNeKT XN3HW
KOMMaHUM BaXXHbIM A5 HaLLero
AONTOCPOYHOro ycnexa?

2. (CBsi3aH 1M 3TOT acnekT CO BCeEMU
nogpasaeneHnamMy KomnaHum v
BCEMU COTPYAHVKAMMN?

3. byaeTt v 3TOT acnekT NoMoraTb
HaM MPUHUMAaTb BaXHble peLleHnsd

B byayuiem?

ABNAETCA NN 3TOT aCNekT YacTbr
NPUYNHHO-C/IEACTBEHHbIX CBA3EN

C A4pYyrm acnekTom 13 cnmcka?
(ogHO—cCneacTBYE NN MPUYNHAE
Apyroro)

SBNAeTCs NN 3TOT acrekT NOJIOBUHKOMN
LLesIoro C ApYyrm acrnekTom 13 crnmcka?
(OHW BaXHbl UMEHHO B CBA3Ke, O4HO
6e3 Apyroro HaMm He Hy>XHO)



Ocmbicnnnn,
a yYTo aanbLue?
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[Ae AO/IKHA
OTpa3snTbCA
KynbTypa
KOMMNaHun
[eape——er————

B W=

S

PeKpyTuHr

Apantauua HOBUYKOB
Oby4yeHve n passuTtme
Cnctema obpaTHOW CBA3MU
OueHka u performance
management

KapbepHoe nnaHnpoBaHue
CrcTema nooLpeHnsa v
NpY3HaHNA

BHyTpeHHMe KOMMYHUKaL K
HR-6peHA
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HoBble ntepaynm nccnepgoBaHus,
AN3anHa, TeCTupoBaHuUA

e He HR-npoekT, a NpoAyKT BCel KoMMNaHnn
e bepwuTe nyuyllee oT KOMaHZ pa3paboTku:

TePMUMHDbI, NoAXo4bl, NHCTPYMEHTHI
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[laBaviTe A4e/INTbCS ONbITOM

medium.com/@redhairedAnya

medium.com/culture-as-a-product

a.dvornikova@realtimeboard.com

facebook.com/anya.dvornikova



https://medium.com/@redhairedAnya
https://medium.com/culture-as-a-product
mailto:a.dvornikova@realtimeboard.com
https://www.facebook.com/anya.dvornikova

