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O, 6oxe, K10 ato?!!!

1996 — Ousdak Criery,
Kadenpa Bbi4. PU3NKK

1999 — MLICT 2nbbpyc
2004 — Sun Microsystems
2010 - Oracle

2011 — Luxoft

2013 - EMC (Dell EMC ¢ 2016)
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Mouemy?

BaM yxxe npuxoanTCcs Unn npeactouT HaHUMaTb

MeHeakepoB
[J15 MeHepkepoB
MeHeaxepbl 6bIBalOT pasHble

IT MeHemxepbl BOObLE XecTb!!!

C 2006-ro roga s HaHKMMan unu cobecenosan:
*  MHXeHepoB-NMporpaMmMMUCTOB OT CTAXXEPOB A0 KOHCY/IbTAHTOB
*  MEeHeaXepoB
* B 4-X CTpaHax



O yém aro 6yaer?

[1MaM NnUamy — po3Hb, 4 MHKapHauun PM

e KOro uckatb?

[IpnMmepbl U3 pestome
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O yém aro HE 6yper?

Kak ynpaBnsaTb NpoeKkTamu

Kak ctatb PM-om

Kak npoBoanTb cobecenoBaHUs
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Kro Takon meHepXxep?

Tot, KTO co3HaTeILHO OepeT Ha cebs
OTBETCTBEHHOCTH 3a Pe3YJIbTaT PadOThI
IPYTUX JIOOEU

JMo nepcoHanvbHoe onpeodeneHue,
Y 8ac 8no.He modxcem 6bimbs ceoe
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Bonpocs!l pna cebs

1. [ToHnmaere jii BBl pa3HUIly Mexay 4-msa PM?
2. Kakoii PM BaMm JinuHO HpaBUTCA OOJIbIIIE BCEX?

3. UTo BbI Oy/ieTe CIpaIlIiBaTh y «3aKa3unKa»,
KOI'Zla BaM IpeJyIoKaT HaHATh MeHeKepa?
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Mtak: UukapHauum PM - <XXX> Manager
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Mtak: UukapHauum PM - <XXX> Manager
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Mtak: UukapHauum PM - <XXX> Manager

Projects

Programs

Products
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Mtak: UukapHauum PM - <XXX> Manager

Projects
Programs
= Products

ha People
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MHukapHauua nepsas: project manager




MHkKapHauua nepsBasn: project manager
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MHkapHauma nepBasn: project manager

OTBeuaer 3a BBIIIOJIHEHME IIPOEKTA COTJIACHO
3a/laHHBIM KPpUTEPUAM

* BaxXHO NOHUMATH KPUTEPUU yCIIEXa

« 3HaAMEHUTBIN TPEYTOJILHUK
BpeMA-KaveCTBO-CTONMOCTD

15
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Tri-? Rect-? Hmm... those angles

¢° s Kpurepuu ycriexa
Lo b
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Tri-? Rect-? Hmm... those angles
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Tri-? Rect-? Hmm... those angles
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Tri-? Rect-? Hmm... those angles
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Tri-? Rect-? Hmm... those angles

Fast

20
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MHukapHauua nepsas: project manager

PeryisipHO B3auMOJENUTCBYET ¢ project
stakeholders, yuacTHuKamMu mpoeKkTHOMN
KOMAaH/IbI

Kak nipaBujio, He UMeeT HeIlOCPE/ICTBEHHBIX -V?
IIOTYNHEHHBIX
« JlomxkeH O6bITh Mera-KpyT B soft skills

Cnenyert mporieccy
 TIIpomecc mozxkeT O6bITH pa3HbIM: waterfall,
agile, controlled chaos
« Ho oH mokeH OBITH AICEH U ITpo3paueH!!

21
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MHkKapHauua nepsBasn: project manager

Ha uto oOpaijath BHUMaHUE

«JI0CTaBaTh» JPYTHUX IO JIOJTY CIIYKOBI

* YMeHHe paboTaTh CO BCEBO3MOKHBIMU
MH(MOPMALMOHHBIMU CUCTEMaMHM

o Soft skills "
« JlOTOIIHOCTh. DTOT YEJIOBEK OY/IET - \ \

* YMeHue cjaeg0BaTh IIPoIEecCy

&

22
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MHKapHauma nepBasn: project manager

Kak mckarn?

\/ * Project managers (cnacu6o, Ka!)

» Texyapl 4acTO BHIIIOJHSIOT paboTy

W project manager
T\J - « Scrum masters 4acTo u3y4armT TaKKe 1
IIPOEKTHBIN ITOIXO/
/ Keywords
| « MS project
« Planning, Reporting
« PMBOK, PRINCE, ISO 9000, I'OCT

: 19.102-77
* ecyu He paszpaborka — ITIL

23
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Resume: project manager

«Gigafon»
project manager

 preparing preliminary assessments of project costs;

performing feasibility study and submitting it to the commercial department for
approval;

« drawing up technical specifications for the technical department;

facilitating interactions between the commercial and technical
departments;

« ensuring that each stage of the project is progressing to schedule;

« compiling weekly status reports.

24
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Resume: project manager

Somecoolsoft Ltd.
Management of IT projects:

« Sales support work, forming commercial proposals and sales activities facilitation;

* Project planning and budgeting;

« Forming and managing distributed team (analysts, developers, testers, designers)
« Backlog management and product roadmap development;

* Monitoring for compliance with the schedule of the project;

» Development processes optimization;

« Change management; Risk management;

» People management, motivation, increase in technical expertise of employees;

- Internal and external project reporting.

25
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Project / program / portfolio
|:> PORTFOLIO: Projects for Organization =>

First Quarter Second Quarter Third Quarter Fourth Quarter Next Year

g -3

PROGRAM: Refresh Infrastructure

[ PROJECT: Replace Network ]

[ PROJECT: Virtualize Servers ]

[PROJECT : Upgrade Remote Desktop ]

- o’

[ ]
[ PROJECT: Move Finance to 8" Floor ]

| |

[ PROJECT: Version upgrade of Core System ]
]

[ PROJECT: Implement Project Portfolio Tool J
| [

27



MHKapHauua BTopas: program manager
KoopnHaUpyeT 0JHOBPEMEHHYIO paboTy HaA
HECKOJIBKUMMU IIPOEKTaMU

* boJsplue nporpaMmbl

 PasHble ITPOEKTHBbIE KOMaH/AbI

* 3aBHCHUMBIE JIPYT OT JIpyTa IPOEKThI

« Iloprdenu

28
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UHKapHauusa BTOpas: program manager

B3auMoieTCBYET CO BCEBO3MOKHBIMU
«3dKa3YUKaMM »

« program stakeholders

* IIpoekTHBIMU MEHe/IKepaMUu

 Hes3aBucuMbIMH KOHCYJIbTAHTAMU

¢« C<XXX>0-s (CEO, CTO, CFO...)
Mozxet umets IIM-0B B HemocpeJCTBEHHOM
[IOJYNHEHUU

 Torpga HauMHaAET YaCTUYHO UTPATh POJIb

People Manager

29



e —

UHKapHauusa BTOpas: program manager

OmnpenesigeT npoIecchl
 KoMMmyHUKauu
 HaxkomieHusa u pacupoCTpaHEHU S
3HAHUU
* HHTerpanuu BHEIIHUX IIPOIIECCOB...

...l BOOOIIIE BCAYECKH «PYJIUT»!!

30



MHkapHauua BTopas: program manager

Ha uTto oOpamniaTh BHUMaHHE?
* Project B macirrabe, mosaTomy
CMOTPETh Ha MacIlTad «yxKe
CIEJTAHHOTO»

 3HaHUE MHOTHX IOJX0JI0B K
pa3paboTKe, T.K. OyJeT BhIOUpaTh

* YMeHwue BbIOUpPATh U3 MeJIOUEN
IJIaBHOE

31



MHKkapHauusa BTOpan: program manager

Kak uckarn?
« Project managers 60poaTnie
(cmacu0o, Kam!)
* KoopauHaTopsl
* HHorzma MOKHO BBIPACTUTD

Keywords
« Te xe, uTo Uy project-oB— «c
IIPUCTPACTHEM »
* Pucku

e 3aBUCUMOCTH

32
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Resume: program manager

Necsoft
Program Manager

« Coordinate cross-project activities

* Control budgets and deadlines

« Apply risk and resource management

« Coach and evaluate project managers, leads and
technical staff

» Resolve projects' high level issues

* Report to upper management

33



MHkapHauua Tpetba: product manager

34
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MHkapHauuna TpeTtba: product manager

OTBeuyaeT 3a IIPUBJIEKATEILHOCTD IIPOAYKTA JJIs
KOHEUHbIX IOTpeduTeen

OTtBeuaert 3a Bo3BpaT uHBectuiiuii (ROI)
OrnpejiesisieT NpUOPUTETHBIE 1A OM3Heca
HaMpaBJeHUs Pa3BUTHA TPoAYKTa (puun)

Camasd yHuKajbHasdA, B cMmbice IT, nakapHanuda PM

35
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MHkapHauua Tpetba: product manager

B3auMo/ierCTBYET C
* II0JIb30BaTEIAMU
* 3aKa3uynKaMH,
* PYKOBOJUTEJSIMU OM3HECA,
* MapKEeTHHIOM

MoryT IeCTBOBAaTh B OJJUHOYKY, & MOTYT
PYKOBOJUTD IPYNION AaHAJIUTHUKOB
* (CB00OOIHO TOBOPSAT HA «PA3HBIX SA3bIKAX»

36



MHkapHauuna Tpetba: product manager

YuacrByeT U UMeeT HEIOCPEACTBEHHOE
BJIUSIHIIE Ha yCTAaHOBJIEHHE MpoIiecca coopa
1 popMan3aium TpeboBaHui

37




MHkapHauua TpeTtba: product manager

Ha uto oOpaniaTh BHUMaHHE?

« 3HaHUe IIpeIMETHON 00J1aCTH

« IlonumaHue 6u3Heca

 Kak o0bpsAcHIET CI0KHBIE BEIlu
* Peub ICbMeHHAsA U yCTHAsA

* IleperoBopHsbie TEXHUKU

* OmbIT paboTHI ¢ ccTeMaMu coopa
TpebOBaHUM

38



MHkapHauua TpeTtba: product manager

Kaxk uckarp?
* Product managers (cnacu6o, Kam!)
* Product owners nu3 SCRUM
 Anajnureru
o Texmucaresu (BHe3aIIHO)
« Jliogu, BegylIiye cBOM OU3HEC,
JIr000u

Keywords
« ROI
* Bce, 4TO OTHOCHUTCS K IPEIMETHOU
obJj1acTH TPOJIyKTa

39
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Resume: product manager

Lars LLC

Integration stream analyst

This program was considered as a complex full business transformation supported by global SAP
template and split in to several consequence waves. Program affected all business segments in
Russia and CIS region and included all business functions (Buying, Manufacturing, Finance,
Order-to-Cash, Physical Logistics, Plant Maintenance, BI Reporting and Integration with
External Partners).

Responsibilities:

» Designing integration landscape with more than 150 interfaces between the systems

» Planning development of the interfaces

 Requirements gathering and technical specification creation for development
*  Work with development team and coordination the development plan

 Leading and planning productionizing

40



R —  —

Resume: product manager

Rest software
Manager

* Participation in the development of automotive immobilizer.

* Creation of advertising materials.

« Participation in trade fairs.

« Meetings with potential customers to identify unique product
requirements, coordination requirements.

41
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MHkapHauua yeTBepTtan: people manager

42
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MHkapHauua yetTBepTtan: people manager

OTBeyaet 3a NpodecCUOHAIBHBIN yCIIeX U POCT
BE€IOMOU UM KOMAaH/IbI

OnpezesisieT KOMMYHHUKAIIUIO BHYTPUA U CHAPY KU
KOMAaH/IbI

Cos3paeT «MUKPOKJIMMAT», pelraeT KOHQJIUKT

ITO PO HUX:
YesioBek HaHUMaeTcsa B Kommanuio, a
YBOJIbHAETCA OT MeHemxepa

43



MHkapHauua yeTBepTtan: people manager

B3anMozencTByeT ¢ uieHaMU KOMaH/IbI
e>KeJHEBHO

OTBeuaert 3a 5CKaJIAlMIO U pellleHue Ipobaem
KOMaH/Ibl, TPEOYIOIIUX BHENITHETO
BMeEIIIaTeIbCTBA

Bcerza nMeeT HenmocpeaCTBEHHBIX MOTYNHEHHBIX

44



MHkapHauua yeTBepTtan: people manager

* OmnpepesseT IpoIecChl BHYTPU KOMAH/IbI

« Haunumaer monen

 IIpoBoauT arrecranuu

 IIpuHUMaeT pelleHuA O MOBBIIIIEHUHN 3apILIaT

basupysace Ha nponeccax, IPpUHATHIX B KoMnanum
Ho ¢ yuétom UHAUBUAYyaIbHBIX OCOOEHHOCTEMN
IIOTUYMHEHHBIX

45
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MHkapHauusa YyeTBepTan: people manager

Ha uto oOpaijath BHUMaHUE?

« KommyHHKkabeIbHOCTh

« Background

- EMQ

* IleperoBopHbI€ TEXHUKU

* OmpIT penieHusA KOHMJIUKTOB

* OmbIT paboThI B 60JBIINX KOMaHAAX

46
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MHkapHauua yetTBepTtan: people manager

Kak uckarnp?
 Texyuabl
e SCRUM masters

» JliobOnle npyrue PM-bI, y KOro ObLIU
IIOTUMHEHHBIE

Keywords
« Team building
» Team leadership
« Mentoring/coaching
 Conflict resolution

47
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Resume: people manager

JIaGoparopusa maJsion aBuanuu, 3AO
Projects manager

1) Developing business requirements, specifications, interagency cooperation, technical
requirements, technical specifications; ensure their harmonization and approval of the
functional customer.

2) Building relationships with departments and officials of the customer in the interests of the
project, ensuring effective cooperation with them to achieve the objectives of the project.

3) Formation and training of implementation team and maintenance in the interests
of the project.

4) Remote management of a development team located in another country.

5) Performing the role of "internal customer" in relation to units developing

(adapting) software solutions, organization analysis and internal acceptance of
the solution.

48
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Resume: people manager

Portos IT Solutions and Services
Head of System Integration Solutions Department

Team Management:

Ensure effective collaboration;

Ensure that common goals are explicit for each team member:;
Strengthen collaboration between groups;

Inspire others to take action; Resolve conflicts.

Interview candidates;

Encourage and motivate personnel;

Support people to learn and develop;

Help employees to obtain a better understanding of their strengths and
weaknesses;

Provide constructive feedback on performance;

Conducting appraisal meetings;

Perform skills assessment and suggest development plans. 49



L —

Euwe 6onbuie meHepxepos B IT

* QA-manager (HazeOCh, BbI YKe
3HAETE 3TO I10CJIE TPEAbIAYIIETO
JIOKJIa/1a)

« TPM — Technical project manager

DM — Delivery manager

 CM - Configuration manager

 IT manager — mera cucagMuH

Suggest yours??

50
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Karmageddon: Engineering manager

Y 510 «3BEpsa» HET (POPMATIBLHOTO
OIIpeieJIEHU.

» Ckopee, poJib, a4 HE TIO3UIIHS

* Bcero mo-HeMHOTY

» 3anoJHAEeT HeJOCTAIoIIe POJIM B KOMaH/Ee

51



Resume: Engineering manager

Somecoolsoft Ltd.
Management of IT projects:

1. Sales support work, forming commercial proposals and sales activities facilitation;
2. Project planning and budgeting;

3. Forming and managing distributed team (analysts, developers, testers, designers)
4. SCRUM-master responsibilities;

5. Backlog management and product roadmap development;

6. Monitoring for compliance with the schedule of the project;

7. Development processes optimization;

8. Change management;

9. Risk management;

10. Collaboration with customer and product owner on all related to projects questions, directing team to comply
customer's expectations;

11. People management, motivation, increase in technical expertise of employees;
12. Internal and external project reporting.

52
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MeHepXxep v nupep: ogHO M TO Xe?

Jludep — mom, 3a xem caedyrom opyaue

JIudep — mom, kxmo dobusaemecs (ceoux) ueneil,
npueaexas opyaux

53
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BaxxHoe npo nobbix meHep)xepos

Jlpyrue oy Ae1al0T YTO-TO JIydIlle

BCEIAAl

I[eHHOCMb MeHeOdHcepa 8 Mom, Umo oH deaaem mo, Umo He deaarom
UHIKCEeHePbl

54



Bonpocsl ana cebs
1. [ToHnmaere jii BBl pa3HUIly Mexay 4-msa PM?

2. Kakoii PM BaMm JinuHO HpaBUTCA OOJIbIIIE BCEX?

3. UTo BbI Oy/ieTe CIpaIlIiBaTh y «3aKa3unKa»,
KOI'Zla BaM IpeJyIoKaT HaHATh MeHeKepa?

55
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MHukKapHauua nepsas: project manager

[Ipumepsl U3 pes3ome

* Planning and support full application deployment cycle from
deployment phase (DEV) to quality assurance (QA) and finally to
Production with Service Catalog updating

» Coordination (in terms of services provided) between local Business
Application teams, JTI global IT teams and local IT management

* Manage 8 people in different time zones

* Manage vendors and external consultants contracts. Negotiate
contracts cost and finally decrease costs to 15%

58
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MHkKapHauma BTopas: program manager

[Ipumepsl U3 pesrome

* Planning and support full application deployment cycle from
deployment phase (DEV) to quality assurance (QA) and finally to
Production with Service Catalog updating

* Coordination (in terms of services provided) between local Business
Application teams, JTI global IT teams and local IT management

* Manage 8 people in different time zones

* Manage vendors and external consultants contracts. Negotiate
contracts cost and finally decrease costs to 15%

59



R —

MHukapHauma TpeTba: product manager

[Ipumepsl U3 pesrome

* Requirements gathering
* Product strategy
» Feature roadmaps

60



MHkapHauua YyeTBepTta: people manager

[Ipumepsl U3 peswome

* Manage 8 people in different time zones

* Manage vendors and external consultants contracts. Negotiate
contracts cost and finally decrease costs to 15%

61



